
 

 
 
 

 
Invitation for Expressions of Interest (“EOI”) 

for Operating Licensed Ferry Services 
 (i) Central – Hung Hom and  

(ii) Kai Tak – Hung Hom – Tsim Sha Tsui East – Central – West Kowloon (Circular) 
 
 

 Transport Department (“TD”) invites interested parties to indicate their interest 
in operating the following two licensed ferry services (“Ferry Services”) 
 

(i) “Central – Hung Hom” (“Hung Hom Service”); and 
(ii)  “Kai Tak – Hung Hom – Tsim Sha Tsui East – Central – West Kowloon  

(Circular)  (“In-harbour Circular Service”) 

 
under a ferry service licence (“Licence”) to be issued by the Commissioner for 
Transport (“the Commissioner”) in accordance with the Ferry Services Ordinance, 
Cap.104.   
 
2. The Hung Hom Service and In-harbour Circular Service are expected to 
commence from February and September 2019 respectively or such later date as may be 
specified by the Commissioner after consultation with the operator to whom a Licence 
has been granted. 
 
3. Hung Hom (South) Ferry Pier and the Western Berth of Central Pier No. 8 are 
located at the prime locations on both sides of Victoria Harbour.  For the holistic 
management of the piers, better utilisation of pier facilities and thus improving 
harbourfront vibrancy, any person submitting an EOI (“the Proponent”) is also invited 
to submit innovative proposals on beautification of these piers.  The Proponent should 
consider incorporating suitable commercial elements in their proposals to enhance the 
vibrancy of the harbourfront and promote public enjoyment.  Please note that the pier 
beautification proposals of the operator to whom a Licence has been granted, will 
require further deliberation with Government bureaux and departments in assessing the 
technical feasibility and obtaining necessary approvals from relevant authorities before 
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implementation.  Any revenue so generated from the commercial concessions that may 
be granted for the purpose of implementing the pier beautification proposals must be 
used to cross-subsidise the Ferry Services. 
   
4. For the purpose of bringing green environmental protection elements into the 
ferry fleet and improving the air quality in the Victoria Harbour, the Proponent is 
invited to indicate plans on the provision of greener ferries in operating the Ferry 
Services.  Greener ferries refer to ferries, either newly built or in-use ferries, with 
commercially available and proven green technologies and products in maritime trade 
for reducing exhaust and greenhouse gas emissions.  The proven green technologies 
may, but not be limited to, include any or a combination of the following: (a) hybrid 
propulsion, (b) diesel-electric propulsion, and (c) light-weight materials.  The 
Proponent should also indicate how the plans on provision of greener ferries would be 
implemented with due regard to the financial viability of the operation of the Ferry 
Services in fulfilling the obligations and ability to provide a proper and efficient ferry 
service.  
 
5. The In-harbour Circular Service aims to respond to suggestions from the 
community for introducing the “water taxi” service plying between different calling 
points along the waterfront of the Victoria Harbour to bring vibrancy to the harbour. 
 
 

Purpose of invitation for EOI 
 
6. This EOI exercise is not an invitation for application of Licence or a tender 
exercise, nor part of any of them.  Neither this EOI exercise nor any submission 
received by the Government in response to this EOI exercise constitutes an offer or the 
basis of any contract which may be concluded, or Licence granted, nor are these 
binding on the Government.   
 
 

Submission of proposals 
 
7. The Proponent should provide such proposals in such forms as specified 
below: 
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(a) The Proponent should indicate their interest in operating the Ferry 
Services, in the format as set out in Annex 1; 

(b) The Proponent should provide their particulars, including experience and 
competence in ferry operations and management, etc., in the format as set 
out in Annex 2; 

(c) The Proponent should submit proposal on service details with frequency 
and vessel quality satisfying the minimum service requirements as 
specified in Annex 3, in the format as set out in Annex 4;  

(d) The Proponent should provide proposals on beautification of Hung Hom 
(South) Ferry Pier and the Western Berth of Central Pier No. 8, 
incorporating commercial elements to the pier facilities for improving 
harbourfront vibrancy in the format as set out in Annex 5;  

(e) The Proponent should indicate plans on provision of greener ferries for 
operating the Ferry Services in the format as set out in Annex 6; and  

(f) The Proponent may provide any other relevant information and 
suggestions, as appropriate or necessary. 

 
8. The specified forms (Annexes 1, 2, 4, 5 and 6), information on the minimum 
service requirements (Annex 3) and location plans of the piers of the Ferry Services 
(Annex 7) are available for collection from 27 August 2018 during office hours (9.30 
a.m. – 6.00 p.m., Monday to Friday (except public holiday) at the following address: 
 

Ferry and Paratransit Division, 
Transport Department, 
Room 2001, 20/F, Harcourt House,  
39 Gloucester Road,  
Wan Chai, Hong Kong 
 

9. All EOI submissions should be placed in a sealed envelope clearly marked 
with “EOI for Operating Licensed Ferry Services (i) Central – Hung Hom and (ii) Kai 
Tak – Hung Hom – Tsim Sha Tsui East – Central – West Kowloon (Circular)” and 
should reach TD at the aforesaid address on or before 12.00 noon, 27 September 2018.  
In case a black rainstorm warning or typhoon signal No. 8 or above has been issued 
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between 9.00 a.m. and 12.00 noon on 27 September 2018, the submission closing time 
will be extended to 12.00 noon of the following working day.  Late submissions will 
not be accepted.  For the purpose of this paragraph, “working day” means a day 
excluding any Saturdays, general holidays within the meaning of the General Holidays 
Ordinance, Cap. 149, and a day on which a black rainstorm warning or typhoon signal 
No. 8 or above has been issued between 9.00 a.m. and 12.00 noon. 
 
 

Government’s rights and disclaimers 
 
10. The submission by the Proponent shall be taken to be an acceptance of the 
terms of invitation of this EOI exercise. 
 
11. The Government reserves the right to change any of the operational 
arrangements and any other specifications for the Ferry Services in considering any 
application of Licence or in any future tender exercise therefor, or to cancel this EOI 
exercise and not to consider any such application or conduct any such tender exercise or 
issue any Licence.   
 
12. All costs and expenses involved in the preparation and submission of the EOI 
in response to this invitation shall be borne solely by the Proponent. 
 
13. All information and statistics contained in this invitation and the attached 
specified forms are provided to facilitate the Proponent’s preparation of their 
submissions only. The Government does not warrant or represent (whether expressly or 
impliedly) as to the correctness, accuracy, completeness, reliability, timeliness or fitness 
for a particular purpose of any such information and statistics.  The Government does 
not accept any liability to any person howsoever caused by the use of or reliance on any 
such information and statistics.  The Proponent should conduct their own independent 
assessment of the information and statistics contained in this invitation document and 
seek professional advice if they deem necessary. 
 
 

Personal data of the Proponent 
 
14. The personal data of the Proponent and of any individual provided as part of 
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the EOI submission (collectively referred to as “personal data” in this paragraph 14) 
will be used by the Government for the purposes of processing the EOI submission, and 
all other purposes necessary for or directly related to the said purposes including but not 
limited to the resolution of any dispute arising from the EOI submission. 
 
15. By submission of an EOI, the Proponent acknowledges and consents and has 
ensured that the individuals who are the subject of personal data have acknowledged 
and consented that personal data provided in the EOI submission may be disclosed to 
other Government Bureaux and Departments, the Legislative Council, the District 
Councils, the Area Committees, non-governmental organisations and data access 
applicants under the Code on Access to Information. 
 
16. The Proponent and the individuals who are the subject of personal data have 
the right of access and correction with respect to personal data as provided for in 
Sections 18 and 22 of and Principle 6 of Schedule 1 to the Personal Data (Privacy) 
Ordinance (Chapter 486). 
 
17. Enquiries concerning the personal data collected by means of this EOI exercise, 
including the making of access and corrections, should be addressed to  
 
 Access to Information Officer, 

Transport Department Headquarters, 
41/F, Immigration Tower, 
Wan Chai, Hong Kong 

 Telephone No.: 2829 5236 
 
 

Intellectual property rights 
 
18. In making a submission, the Proponent shall be deemed to have granted to the 
Government a licence to use, adapt and modify its expression of interest and proposals 
submitted and all intellectual property rights subsisting in the submissions for all 
purposes in respect of or in connection with this EOI exercise.  The Proponent shall, if 
required by the Government, do all things and execute all instruments or documents for 
the purpose of conferring such rights on the Government. 
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19. Any enquiry in relation to this invitation should be made to: 
 
Ms Christine YUEN 
Senior Transport Officer / Planning / Ferry 1, 
Ferry and Paratransit Division, 
Transport Department, 
Room 2001, 20/F, Harcourt House,  
39 Gloucester Road,  
Wan Chai, Hong Kong 
Telephone No.: 3528 0609 
Facsimile No. : 3528 0564 

 
 
 
 
 
 
Transport Department 
August 2018 
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Annex 1 

 

EOI Proposal to be Submitted by the Proponent 

Indication of Interest 

 
1.  I/We*, (name of the Proponent) , am/are* interested in operating the following 

Ferry Services: 

(i) Central – Hung Hom; and 
(ii)  Kai Tak – Hung Hom – Tsim Sha Tsui East – Central – West Kowloon 

(Circular). 
 

2. I/We*,  (name of the Proponent) , submit proposals on beautification of Hung 
Hom (South) Ferry Pier and the Western Berth of Central Pier No. 8, with the 
incorporation of commercial elements to improve harbourfront vibrancy.  

 
3. I/We*, (name of the Proponent) , submit a plan on deployment of greener ferries on 

the Ferry Services. 
 
4. 
 

 

 

The indicative earliest dates that I/we* may commence the Ferry Services are: 
(the date of service commencement)  for “Central – Hung Hom” ferry service; and 
(the date of service commencement) for “Kai Tak – Hung Hom – Tsim Sha Tsui 
East – Central – West Kowloon (Circular)” ferry service. 
 
Signature(s) and Company Chop: 
 
 
 

                               
  
  
Dated      

 * Delete as appropriate 
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Annex 2 
 

EOI Proposal to be Submitted by the Proponent 

Particulars of the Proponent 

(i) Experience and Competence of the Proponent in Ferry Operations and 
Management 

 
1. Concise history and years of experience in the operation and management of ferry 

services (e.g. No. of years, servicing city(s)…etc.)  
    

    

    

    

    
2.  List of all ferry services operated in the past three years  
 Period Routes 

   

   

   

   

   

   

    
3.  Management structure, establishment and strength of company 
    

    

    

    

    

    

    

 
(Please use separate sheets if necessary) 
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(ii)  Particulars of the Proponent 
 

(a)  Name of the Proponent : 
  

  
(b)  Address of Register Office: 
  

  

  
(c)  Telephone Number:  

   
(d)  Fax Number:  

   
(e)  Business Registration Certificate No.  

(if applicable): 
 

   
(f)  No. of Certificate of Incorporation (if applicable):  

   
(g)  Names of all Directors (please state on a separate sheet, if necessary 

and applicable): 
  

  

  
The following person(s) should be contacted for clarification of any matter 
concerning the Proponent’s submission: 

    Telephone No.  
Name and 

Post 
 Address  

 
During Office 

Hours 
 After Office 

Hours 
 Fax. No. 
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Annex 3 

 
Minimum Service Requirements of Ferry Services 
 

 

(i)  Hung Hom Service 
 

(I) Routing: 
 

Central – Hung Hom 
 

(II)  Operative days :   

 
Seven days in a week 

 
(III)  Minimum operation period: 

 
From 7.30 a.m. to 7.00 p.m. daily 

 
(IV)  Minimum sailings: 

 
(a) At least 17 round trip sailings (i.e. headway of 30 - 60 minutes) should 

be provided daily on Mondays to Fridays (except public holidays), in 
which at least 5 round trip sailings (i.e. headway of 30 minutes) should 
be provided in each of the morning peak (from 7:30 a.m. to 9:30 a.m.) 
and evening peak (from 5:00 p.m. to 7:00 p.m.); and 
   

(b) At least 17 round trip sailings to be provided on Saturdays, Sundays 
and public holidays.  

 
(V) Steaming Time: 
 

Not more than 20 minutes  
(Journey Distance: Central – Hung Hom : 3.7 km) 
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(VI)  Minimum carrying capacity of the proposed vessel: 
 
The proposed vessel must have a carrying capacity (excluding crew) of not 
less than 150. 
 
Note: The Proponent should take into account of the operational need to 
have at least one spare vessel in their fleet for operation of the Ferry 
Services. 
 

(VII)  Vessels facilities: 
 
(a)  The proposed vessel must be equipped with the Octopus fare 

collection device(s) if such device(s) would not be proposed at the 
piers; and 

 
(b)  Toilet facilities including facilities for people with disabilities and 

wheelchair users should be provided on board the vessels.  
 
(VIII)  Fare: 

 
(a) Fare concessions for children, elderly passengers and passengers with 

disability must be provided.  
 

(b) The Proponent of the Hung Hom Service must participate in the 
Government Public Transport Fare Concession Scheme for the Elderly 
and Eligible Persons with Disabilities and the Public Transport Fare 
Subsidy Scheme.     
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(ii) In-harbour Circular Service  

 
(I) Routing: 

 
(a) Main Route: Kai Tak – Hung Hom – Tsim Sha Tsui East – Central – 

West Kowloon (Circular) 
 

(b) Short-working Route(s) on weekdays / weekends , if any: Route(s) 
between any calling points of the Main Route / any additional calling 
points to be proposed by the Proponent 

 
Note: The Proponent may propose additional calling point(s) along the 

Victoria Harbour. 
 

(II)  Operating days: 
 

Seven days in a week  
 

(III)  Minimum operating period: 
   
  (a) For Mondays to Saturdays (except public holidays): 
     From 7:00 a.m. to 11:00 p.m. 
 
  (b) For Sundays and public holidays: 
     From 8:00 a.m. to 10:00 p.m. 
 

(IV)  Minimum sailings:  
 

(a) For Mondays to Saturdays (except public holidays): 
At least 22 sailings (i.e. headway of 45 minutes) should be provided 
daily  

 
(b) For Sundays and public holidays: 

At least 19 sailings (i.e. headway of 45 minutes) should be provided 
daily  
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(V) Steaming Time: 
 

No more than 110 minutes per circular route of the Main Route 
 
(Estimated journey distance of a circular route (total – about 25km): 
Kai Tak – Hung Hom: about 4.7 km 
Hung Hom – Tsim Sha Tsui East: about 1.5 km 
Tsim Sha Tsui East – Central: about 2.3 km 
Central – West Kowloon: about 3.9 km) 

 
 

(VI)  Vessel Requirements: 
  

(a) Each vessel should have a carrying capacity of not less than 150 
passenger seats with vessel length not over 35 metres; and 
 

(b) The Proponent should take into account the operational need to have at 
least one spare vessel in their fleet for operation of the Ferry Services.  
Different capacity of vessel may be acceptable provided that the 
proposed total carrying capacity is capable of meeting the hourly 
passenger demand during peak hour periods. 

 
 

(VII)  Vessel facilities: 
 
(a)  The proposed vessels must be equipped with air-conditioning system 

and Octopus fare collection device(s) if such device(s) would not be 
proposed at the concerned piers / landing steps;  
 

(b)  The proposed vessels should allow passengers to enjoy the scenery on 
both sides of the Victoria Harbour;    

 
(c)  The proposed vessels should be designed with equipment to facilitate 

cruise passengers carrying large luggage and their storage;  
 

(d) Toilet facilities including facilities for people with disabilities and 
wheelchair users should be provided on board the vessels; and  

 
(e) Breast feeding room. 
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(VIII)  Fare: 
 

(a) Fare concessions for children, elderly passengers and passengers with 
disability must be provided.  
 

(b) The Proponent of the In-harbour Circular Service must participate in the 
Government Public Transport Fare Concession Scheme for the Elderly 
and Eligible Persons with Disabilities and the Public Transport Fare 
Subsidy Scheme.   
 

(c) Round trip ticket, day pass / half-day pass and monthly pass must be 
provided.  
 

(d) Passengers with round trip tickets should be allowed to embark and 
disembark at any calling point of the route for one round trip (i.e. a 
journey starts from any calling point and ends at the same calling point). 
 

(e) Passengers with day passes / half-day passes should be allowed to 
hop-on and hop-off any calling point. 

 
(f) If Short-working Route(s) and/or additional calling points is/are 

proposed, fare(s) for this/these short-working route(s) and/or additional 
calling points must be specified. 
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Annex 4 

 

EOI Proposal to be Submitted by the Proponent 

 

Hung Hom Service 
 

A) Proposed Timetable 
 

(i)  Ferry service between Central and Hung Hom on Mondays to Fridays 
(except public holidays) 

 
From Central  From Hung Hom Frequency (minutes) 

   

   

   

   

   

   

   

   

   

   

 
(ii)  Ferry service between Central and Hung Hom on Saturdays, Sundays and 

public holidays 
 

From Central  From Hung Hom Frequency (minutes) 
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B) Proposed Type(s) of Vessel(s)  
 

1.  No. of vessel(s) for each vessel type 
  

Type of Vessels No. of vessels deployed 
  

  

  

  

  

 

 2. Details of suggested type(s) of vessel(s) 
 

(The Proponent should separately provide the details for each suggested vessel 
and may provide more additional information if deem necessary.) 

 

1. Vessel type   

2. Material of vessel   

3. Actual/ Estimated construction cost   

4. Net Book Value of the vessel  

(as at July 2018) 

  

5. Year of construction   

6. Expected usable life of such vessel  

(please provide the number of years) 

  

7. Lead time for the construction  

(if new vessel is proposed) 

  

8. Carrying capacity / seating capacity 
for passengers (excluding crew) 
including no. of spaces for 
passengers using wheelchairs 

  

9. Net tonnage   

10.Full load displacement    

11.Overall length   

12.Breadth   

13.Air draught when fully loaded   

14.Air draft at lightship displacement   
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15. Full load draft   

16.Type and number of engines and 
total power 

  

17. Type and No. of propellers   

18.Maximum service speed (knots)   

19. Radar equipment   

20.% of passenger seats provided with 
air-conditioning (A/C) facilities 

  

21.Any other items that the Proponent 
may wish to highlight (may use 
supplementary sheets to illustrate) 

  

 

3. Timetable for modification works in relation to the provision of 
accessible toilet facilities on the vessels  
 
(The total time required should not exceed one year from the date of award 
of the licence.) 

 

Action Items 

 
TTaarr ggeett   ccoommpplleett iioonn  ddaattee  

1. Prepare the required drawing 

 

  

2. Submit drawing to the Marine 
Department (MD) for approval 

 

  

3. Commencement of modification 
works upon receiving MD’s approval 

 

  

4. Completion of modification for 
MD’s further approval 
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C) In-harbour Circular Service  
 

A) Proposed Timetable for the Main Route 
 

(The Proponent may propose additional calling point(s) along the Victoria 
Harbour and should state clearly the estimated journey distance and steaming 
time if additional calling point(s) is / are suggested.) 
 

(i) Mondays to Saturdays (except public holidays) 
From 
Kai 
Tak 

From 
Hung 
Hom  

From 
Tsim 
Sha 
Tsui 
East  

From 
Central 

From 
West 

Kowloon 

From  
Other  

Calling Point(s) 
Proposed by 

the Proponent 

Frequency 
(minutes) 

       
       
       
       
       
       
       
       

 
(ii) Sundays and public holidays 

From 
Kai 
Tak 

From 
Hung 
Hom 

From 
Tsim 
Sha 
Tsui 
East  

From 
Central 

From 
West 

Kowloon 

From 
Other Calling 

Point(s) 
Proposed by 

the Proponent 

Frequency 
(minutes) 
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B) Proposed Timetable for Short-working Route(s), if any 
 

(The Proponent should state clearly the estimated journey distance and steaming 
time of the short-working route(s), if any.) 
 

(i) Mondays to Saturdays (except public holidays) 
 

From 
 

From 
 

From 
 

Frequency 
(minutes) 

    
    
    
    
    
    
    
    

 
(ii) Sundays and public holidays 

 
From 

 
From 

 
From 

 
Frequency 
(minutes) 

    
    
    
    
    
    
    
    
 

C) Proposed Type(s) of Vessel(s) 
 

1.  No. of vessel(s) for Each Vessel Type 

 

Types of Vessels No. of vessels deployed 
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2.  Details of Suggested Type(s) of Vessel(s) 
 

(The Proponent should separately provide the details for each suggested vessel 
and may provide more additional information if deem necessary.) 
 

1. Vessel type   

2. Material of vessel   

3. Actual/ Estimated construction cost   

4. Net Book Value of the vessel 

(as at July 2018) 

  

5. Year of construction   

6. Expected usable life of such vessel  

(please provide the number of years) 

  

7. Lead time for the construction  

(if new vessel is proposed) 

  

8. Carrying capacity / seating capacity for 
passengers (excluding crew) including no. of 
spaces for passengers using wheelchairs  

  

9. Luggage rack   

10. Net tonnage   

11. Full load displacement    

12. Overall length   

13. Breadth   

14. Air draught when fully loaded   

15. Air draft at lightship displacement   

16. Full load draft   

17. Type and number of engines and total power   

18. Type and No. of propellers   

19. Maximum service speed (knots)   

20. Radar equipment   

21. % of passenger seats provided with 
air-conditioning (A/C) facilities 

  

22. Toilet facilities including facilities for people 
with disabilities / wheelchair users 
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23. Breast feeding room   

24. Any other items that the Proponent may wish to 
highlight (may use supplementary sheets to 
illustrate) 

  

 
3.  Timetable for modification works in relation to the provision of accessible 

toilet facilities and breast feeding room on the vessels 
(The total time required should not exceed one year from the date of award of the 
licence.) 

 

Action Items 

 
TTaarr ggeett   ccoommpplleett iioonn  ddaattee  

1. Prepare the required drawing 

 

  

2. Submit drawing to the Marine 
Department (MD) for approval 

 

  

3. Commencement of modification 
works upon receiving MD’s approval 

 

  

4. Completion of modification for 
MD’s further approval 

 

  

 
D) Other Comments on the Service Requirements 

 
(The Proponent may provide other comments on the service requirements 
including but not limited to the routeing, calling points, service level, operating 
hours, vessel requirements, etc.)  

 

 

 

 

 

 



 

22 

 

Annex 5 

 

EOI Proposal to be Submitted by Proponent 

Piers Beautification Proposals 

 

(1) Hung Hom (South) Ferry Pier 

 

(2) Western Berth of the Central Pier No. 8 

 

(Please provide the conceptual outline of the beautification proposals of both 
piers including but not limited to the proposed theme, details of the 
beautification works involved, the proposed provision of commercial elements 
to better utilise the pier facilities, improve public enjoyment and harbourfront 
vibrancy.  
 
The Proponent may consider collaborating with other parties in the proposal 
for the beautification and commercial plans for the piers. However, the piers 
will only be designated to the Proponent for the operation of the Ferry 
Services.) 
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Annex 6 
 

EOI Proposal to be Submitted by the Proponent 

 

Plans on Provision of Greener Ferries 

 
 
I/We*,  (name of Proponent) , have the following plans on provision of greener 
ferries when operating the Ferry Services  – 

 

(a) 

 

 

(b) 

 

 

(c) 

  
  
  
  
Dated      

 * Delete as appropriate 
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Annex 7 
 

Location Plans of the Piers of the Ferry Services  
(for information of the Proponent only) 

 
1. Location plan of Hung Hom (South) Ferry Pier 
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2. Location plan of Central Pier No. 8 (Western Berth) 
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3. Location plan of landing point at the Runway Park Pier Landing No. 1/ Landing No. 2, Kai Tak 
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4. Location plan of landing point at the Tsim Sha Tsui Landing No.2/ Landing No.5, Tsim Sha Tsui East 
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5. Location plan of landing point at Central Pier No.9 / Pier No.10, Central 
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6. Location plan of landing point at the Yau Ma Tei Typhoon Shelter Landing No. 1/ Landing No. 2, West Kowloon 
 

 
 

  


