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Our colleagues striving to overcome obstacles.
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The "Highlights of the Year", as described in
the previous section, were chosen from an
extensive array of tasks pursued by our
colleagues throughout 2001. We have
accomplished a considerable amount of success
in pursuing our goals and we are proud of our
achievements. In this "TD in Action" section we
provide a comprehensive list of the many activities
in which we have been involved. In order to
emphasize the alignment with our VMV, the
section is divided under the headings of Planning,
Regulation, Services, Management and Bringing
Out the Best in People. Within these overall
categories our work has been further sub-divided,
on a functional basis, into 25 Action Areas.
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Laying of pneumatic tubes to measure traffic flow.
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1. Transport and the Environment

e
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TD is committed to meeting the ever growing expectations of our society,
to live in a healthy and clean environment, by encouraging more
environmentally friendly modes of transport, reducing the pollution
from motor vehicles, planning our transport infrastructure in a more
environmentally friendly manner and implementing pedestrianization
schemes and other traffic management measures which can minimize
the detrimental effect of traffic on nearby residents.

At the strategic level we conducted our first strategic environmental
assessment using the framework established in the Third Comprehensive
Transport Study (CTS-3). We have been particularly active in other

AEEEERE

environmental areas. In 2001, we have : FAEE o
. . . The pedestrian
* encouraged bus companies to switch to Ultra Low Sulphur Diesel; scheme at Paterson

Street, Causeway

* monitored the retrofitting of catalytic converters to over 2 000 buses; Bay.

* facilitated the conversion of taxis to LPG;

* conducted studies on the feasibility of banning heavy vehicles on some roads during
night time;

* improved conditions for pedestrians through the introduction of more pedestrian priority
schemes; and

* recommended amendments to the Hong Kong Planning Standards and Guidelines
to encourage cycling as an environmentally friendly form of transport. J
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ERS RIS R R Strategic Environmental Monitoring and Auditing

y mr— o e 1o * An annual review recommended in CTS-3 and first
%_ﬂgﬁgﬁmﬁnﬁﬁEEQHWEﬂEmH E conducted in 2001.

,:Rmajﬁ_"iZ‘OQlEr&n : - * Assesses vehicle emissions and noise generated by traffic
* FHEBRRBEMNERRE RS - LIRRRE and monitors progress of air and noise mitigation measures.
RS RRIRSFERBTEER o « Territory wide environmental conditions in year 2000 are
* 2000 EBERIRIRTLL 199TFERE RIS o better than in 1997.
* FEEEENIE » ENBBISSIHE o * The improved trend is expected to continue through to
- ESREEEGWRFEENAR O GEEEN 201 .
WITERBIT o * Most mitigation measures recommended in CTS-3 are

progressing well.

2. Transport Planning

Our work during 2001 has sought to establish better coordination of land use and transport
planning parameters, to take full account of the rapidly changing situation within and
external to Hong Kong, and give greater emphasis to environmental considerations.
Our planning has ranged from strategic to local aspect. In 2001, we have :

* carried out the first review, within the Strategic Highway Project Review System to
assess the updated need, scope and timing of selected projects including Central
Kowloon Route, Western Coast Road, Route 7 and Route 10. The second round of
the review commenced and would be completed in 2002;

* completed the first review of the Strategic Environmental Monitoring and Auditing for
our future transport system;

* completed the review on better integration of land
use and transport planning in the Hong Kong Planning
Standards and Guidelines;

w g * continued with the planning of road and public transport

‘“ for major developments including Hong Kong
Disneyland Park, Ma Wan and North Lantau;

* planned and implemented improvements to Lok Ma

Chau Vehicular Crossing and its approach road; and

, * updated and enhanced 10 Base District Traffic Models.
RELEARETEHRE - LEREELM
EnmBENENERRETELE -
Transport planning for Disneyland Park to turn this
reclaimed land into a world-class theme park with good
accessibility.
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An overhead variable message sign at Tsing Yi North Coastal Road.
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3. Major Transport Infrastructure and Development

Our objectives are to better plan for and implement the expansion and improvement of
our transport infrastructure network, with emphasis on railway. In doing so, we aim to
take the initiative with our internal and external partners and act proactively in managing
and delivering these transport infrastructure projects to the highest quality. During the
year we continued to push ahead with major rail and road based transport infrastructure.
In 2001, we have :

* provided the transport related input to facilitate the timely implementation of MTRC's
Tseung Kwan O Extension (TKE), and Quarry Bay Relief Works, KCRC's West Rail
(WR) Phase I, Ma On Shan Rail Link (MOS) and Tsim Sha Tsui Extension;

* provided input to the planning of Sheung Shui to Lok Ma Chau Spur Lines, Kowloon
Southern Link (KSL), Island Line Extension (ILE) and Sha Tin to Central Link;

* provided traffic and transport input to 18 station-related property development projects
along the WR, MOS and TKE railway corridors;

* planned public transport interchanges at 17 railway stations of WR, MOS and TKE
to enhance mode change with greater passenger convenience, safety and comfort;

* provided professional input to the continuing assessment of the need for and the
planning of a number of strategic road projects including Route 7 (Kennedy Town to
Aberdeen), Route 9 (Tsing Yi to Sha Tin), Route 10 (North Lantau to Lam Tei), Deep
Bay Link, Shenzhen Western
Corridor, and Route 11 (West
Kowloon to Tseung Kwan O);
and

* provided traffic and transport
input during the construction
of the Tsing Yi North Coastal
Road, and contributed to the
planning for the opening of
this important road link.

o iL
-'F. ¥ _.
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West Rail viaduct above a newly-completed flyover over Long Tin Road at Tin Shui Wai.
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4. Studies Planning study reports.

TD continues to carry out transport-related studies with a view to improving our

transport system and addressing public aspirations for a better environment.
In 2001, we have:

* continued the Tuen Mun and Yuen Long District Traffic Study;

* commenced the 2002 Travel Characteristics Study;

* commenced traffic impact assessment studies for six major housing sites;

* planned traffic impact assessment studies for an additional two major housing
sites;

* completed the Study on the Co-ordination of Other Public Transport Services
with the New Railways;

* completed the feasibility study on Introducing Trolley Bus System in Hong
Kong;

* commenced the Study on Non-franchised Bus Operation; and
* continued the Second Parking Demand Study.

FEANBRESEREBHE -

Our colleagues collecting valuable traffic data.
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5. Road Safety

We continue to monitor all injury accidents which occur in the
Territory and seek to implement remedial measures to address
problems at black spot locations, or where particular groups
of drivers or categories of vehicles incur high traffic accident
rates. The analysis of our standards and legislative provisions
is also an on-going task with a view to providing a safe transport
environment in which our citizens can operate. In 2001, we
have:

* installed automated speed enforcement and red light camera
system housings at 26 locations;

* implemented the ban on use of hand-held telecommunication
equipments by drivers while driving;

* planned law revision for compulsory use of vehicle headlamps
during the hours of darkness by drivers;

* planned law revision for more appropriate use of hazard
warning lights by drivers;

* commenced a review on drug driving;

* commenced area studies of traffic accidents in Tsuen Wan
and Kowloon City Districts;

* completed a comprehensive review on speed limits;

* reviewed design standards, installation and maintenance
of traffic signs and road markings;

<
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Newly designed road markings to forewarn motorists of S0km/hour speed limit.

* commenced a review on measures to enhance safety of
school transport vehicles;

* proposed to extend the rear seat belts requirement to public
light buses; and

* commissioned a consultancy study to carry out a comprehensive

review of directional signing in Hong Kong. /
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6. Pedestrian Schemes

With the success of the pedestrian schemes in Causeway Bay, Tsim Sha Tsui and Mong
Kok, we continue our commitment to the enhancement of the pedestrian environment in
Hong Kong. Pedestrian schemes are being implemented and street beautification works
are on-going in Causeway Bay, Tsim Sha Tsui, Mong Kok, Central, Wan Chai, Jordan,
Sham Shui Po, Sheung Shui and Stanley. We shall undertake studies for other suitable
areas for pedestrian schemes in 2002. In 2001, we have:

* completed the pedestrian studies and consultations of the schemes in Central, Wan
Chai, Jordan and Sham Shui Po;

* carried out studies to review the performance of the implemented schemes in Causeway
Bay, Tsim Sha Tsui and Mong Kok;

* planned for pedestrian schemes in Jordan, Sham Shui Po, Central and Wan Chai;

* introduced full-time pedestrianization at Chiu Lung Street, Theatre Lane and Paterson
Street;

* introduced part-time pedestrianization at Lan Kwai Fong area, Lockhart Road, East
Point Road, Great George Street, Apliu Street, Fuk Wa Street, Stanley and Shek Wu
Hui; and

* introduced traffic calming measures at Lan Fong Road, Foo Ming Street, Pak Sha
Road and Fa Yuen Street, as well as shared surface at Nelson Street.
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7. Road Improvements

* improved junction at Victoria Road and Sandy Bay Road;
* widened Fat Kwong Street;

* widened Cornwall Street near Kent Road;

* improved road access to Kowloon Tong area;

Road;

Road;

provide a left tuming lane;

Tseung Kwan O;
* widened Kwong Fuk Road, Tai Po;
* improved Tung Chung Road, Lantau;
k' widened the slip road at San Tin Interchange, Yuen Long;

* RS ERRE AT HRERIZRNE - MIRR— IR EEE |

* completed construction of a footbridge across Boundary Street near Embankment

* widened the junction at Yuen Wo Road and Sha Tin Rural Committee

* improved the layout of the Public Transport Terminus at Wong Nai Tau;
* widened Tseung Kwan O Tunnel Road near its junction with Po Hong Road to

* completed local roads in Area 77 in Ma On Shan and Tiu Keng Leng in

\
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Widened slip road at San Tin Interchange, Yuen Long.

We continue to improve our road network system to ease traffic congestion and improve
road safety. Apart from investing in additional and new transport infrastructure projects,
we also undertake smaller scale road improvement works. In 2001, we have:

* implemented an additional auto-toll lane at Cross Harbour Tunnel toll plaza;

ARITERIAU LTS -
Improved Tung Chung Road, Lantau.
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8. Traffic Management Schemes

We have implemented traffic management schemes, ranging from traffic signals, control
of entries, control of traffic lanes, restrictions on loading and unloading, traffic diversion
for construction works, to long-term re-routing of traffic for better management of transport
facilities. All of these measures provide a cost-effective way of improving the efficiency,
effectiveness and safety of our existing road network. During the year 2001, we have
implemented major traffic management schemes at the following locations:

* in Admiralty East Bus Terminus to reroute traffic from westbound to eastbound direction;

* at Lok Ma Chau Crossing, Shap Pat Heung Interchange, Ting Kau Bridge and Yuen
Long Town South;

* in Tsing Yi and Tsing Ma Control Area for the opening of Tsing Yi
North Coastal Road;

* near Queen Mary Hospital for the construction of Pok Fu Lam Road
and Sassoon Road Interchange;

* in Wong Chuk Hang for the construction of Wong Chuk Hang Road
Flyover;

* in Tsim Sha Tsui for the construction of pedestrian subways;

* in the vicinity of new railway works for the construction of MTR
Tseung Kwan O Extension, East Rail Extension, Kowloon Tong MTR
and East Rail underground concourse, West Rail and elevated LRT
Tracks; and

RO EETRER o

New drop-off/pick-up points for taxis
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Railway feeder services promoting the use of rail service.

9. Railway Services

Everyday the MTR and KCR carry 2 105 000 and 801 000 passengers respectively. We
are committed to ensuring that the railways, as the most environmentally form of mass
transport, continue to grow and to truly provide the backbone for Hong Kong's transport
system. In 2001, we have:

* monitored the performance of the railway services provided by MTRCL against the
Operating Agreement since signing the agreement on June 30, 2000;

* monitored changes in train service arrangements;

* implemented a trial scheme on inter-modal coordination between MTR and bus;

* introduced 14 new railway feeder services to enhance inter-modal co-ordination and

& ] | promote the use of rail service;

A ° started discussion with MTRCL

about the performance
requirements for MTR Tseung
Kwan O extension which will be
commissioned in 2002;

* monitored the opening of North
Point interchange; and

* processed promotional
] °
\\ ﬁiiﬂﬁﬁﬁfpﬁﬁimhma arrangements initiated by MTRCL.
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Widened and beautified pavement at Star Ferry Bus Terminus after rationalization of bus service
in the area.
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10. Franchised Bus Services

Franchised bus services in Hong Kong account for 4 233 000 passenger trips everyday.
These efficient mass carriers provide an essential service on routes where railways
are not possible and will continue to play a complementary role to the rail system. We
are committed to this balanced and well co-ordinated transport system, to provide a safe,
reliable and high quality service to public transport users. We have carried out quarterly
passenger satisfaction surveys to collect opinions on performance aspects concerning
comfort, convenience of service, provision of service information and staff attitude and
driving behaviour. In response to the surveys, we are developing plans to improve
information, termini and the environmental impact of buses. In 2001, we have :

* implemented bus-bus interchange schemes at Kwun Tong, Admiralty, Wan Chai,

Causeway Bay, North District, Tai Po, Airport Cargo Area and at the toll plaza of Eastern
Harbour Crossing; L

* completed a comprehensive survey on bus
services along busy corridors on Hong Kong
Island and in Kowloon;

* rationalized bus services in Central, Causeway
Bay and Tsim Sha Tsui to reduce bus trips and
avoid congested spots;

* rationalized franchised bus stops in congested
areas in Hong Kong and Kowloon;

* planned the upgrading of ventilation plants at
nine public transport interchanges to improve
air quality;

=l - -:1h-l.,:l'llu'.l

. . , E20TATRIRH
* established with bus companies and works Franchised buses serving the public.

departments improvement measures to be
introduced to PTls;

Bus Service Rationalization

- In Tsim Sha Tsui, 15 bus routes were rationalized to omit the section
of Salisbury Road to Star Ferry Bus Terminus, thereby removing some
1 000 bus trips daily.

+ As a complementary measure the footpath adjacent to the terminus
was widened to enhance pedestrian movement.

- In Causeway Bay, the frequency of 13 routes was reshuffled resulting
in the removal of about 150 bus trips.

- In Central two bus routes were cancelled and eight routes revised. /

- Bus stops in Central, Wan Chai and Causeway Bay were rationalized
to remove 3 700 bus stoppings per day along the busy bus corridors.
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launched at the Bus Safety Campaign.

ERRGES) RAIBERE P

* processed the physical upgrading works at Shatin Central (New Town Plaza) public transport interchange
initiated by KMB;

* processed the forward planning programmes (2002 to 2006) of the franchised bus companies;

* encouraged bus companies to introduce 2x2 seating layouts, low-floor design and enhanced air-conditioning
systems;

* encouraged bus companies to enhance provision of passenger information through application of IT;

* encouraged bus companies to develop a program for enhancing fleet management by Global Positioning
System in 2002;

* obtained a site for Citybus to construct a permanent bus depot in Chai Wan East on Hong Kong Island;

* organized a Road Safety Forum and Environmental Forum among bus operators;

* arranged with the bus companies to jointly launch the Bus Safety Campaign;

* commenced processing of application for renewal of franchise of New World First Bus Service Limited
and Citybus Limited; and

* facilitated bus companies to set up customer service centres at major bus termini such as Mei Foo, Star
Ferry, Lam Tin, Island Resort and Exchange Square.

REZLEEET
Passengers boarding a
franchised bus.
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TD joins hands with PLB trade in promoting "Wait Green
Engine off" campaign.

PLBs provide supplementary services in the public transport system,

11. PLB Services

carrying over 1.6 million passengers every day. Green minibuses
(GMB) serve areas where patronage does not justify the provision
of high capacity modes, or where bus services are not economical
or are constrained by the road terrain. Red minibuses (RMB) operate
on non-scheduled routes to provide a more flexible and relatively
more convenient service for people who are prepared to pay higher
fares. In the year 2001, a series of quality PLB projects aimed at
enhancing safe, quality, and environmentally friendly PLB services
have been organized. In 2001, we have :

* completed a trial of alternative fuel light buses;

* set up the Ad hoc Quality Public Light Bus Services Steering
Committee with representatives of PLB associations;

* completed a review on vehicle design of PLBs to accommodate
safety and quality service features;

* conducted a PLB Passenger Satisfaction Survey;

* published and distributed the first issue of the PLB newsletter;

* started a programme for installation of speed display units on all
overnight GMBs to enhance safety;

* encouraged operators to provide drivers with uniforms;

* encouraged operators to improve the facilities on board by installing
Octopus processors and call bells;

* encouraged operators to improve communications with passengers
by displaying company and TCU hotlines and drivers' name plates;

* completed an operator selection exercise for GMB route packages;
and

* continued to work with operators for providing efficient and

satisfactory services by implementing service adjustment measwy

on GMB routes.

i

qmﬂil}' Public Lizht Bus Service |

" T BEEREAHEREEEESRSESRNIZHBE ERE -
w The Ad hoc Quality Public Light Bus Services Steering Committee is committed

to providing quality PLB services.
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Our Commissioner distributing an open letter and the "Guide to Taxi
Services in Hong Kong" to taxi drivers.
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12. Taxi Services

In 2001, we continued to put our hearts into implementing a number of measures
to help improve the operating environment of the taxi trade to facilitate provision
of quality taxi services to 1.3 million passengers everyday. To strengthen
the taxi's role in providing personalized point-to-point services, Transport
Department worked closely and successfully with relevant departments and
the taxi trade to relax clearway restrictions for taxis at about 700 locations.
We have designated dedicated pick-up and drop-off points for taxis on busy
roads. So far, we have designated 12 taxi pick-up and drop-off points and
25 taxi drop-off points. As one of our Enhanced Productivity Programme
initiatives, we also embarked on a trial scheme to hire taxis to assist Transport ARt ERE
Department staff in discharging their official duties. The scheme is well received by the B o

Environmentally-friendly

taxi trade as a positive helping business measure. LPG taxis.

On taxi service quality and delivery, Transport Department continued to cooperate closely
with the Quality Taxi Services Steering Committee, taxi associations and other commercial
institutions to organize and to launch a series of quality taxi service projects. In 2001,
we have :

* held a Quality Taxi Services Forum in January to facilitate exchange of ideas on
different means to improve the quality of taxi services among taxi operators and
regulators from different Asian cities;

* launched a Taxi Driver Commendation Scheme in July to provide an on-going and
permanent channel for taxi passengers to show their appreciation and give their
commendation to quality taxi drivers;

* launched a dedicated 24-hour hotline for recovery of lost property on taxis in December;

* completed surveys on the operating finances of taxis and the level of taxi services;

* published four issues of Taxi newsletters and updated the booklet "Guide to Taxi
Services in Hong Kong" and the CD on "Workplace English and Putonghua

Programme for Taxi Drivers";
* completed the draft proposal to introduce mandatory pre-service taxi
driver training programme; e
* planned for a new taxi passenger opinion survey, to be carried out in -
2002, to update the results of the 1999 survey;
* launched the trial scheme in Transport Department on hiring of taxis for
duty travel; and
* issued and distributed an open letter to all taxi drivers to boost morale.

The conversion of diesel taxis to liquefied petroleum gas (LPG) taxis zs%zﬁi%ﬂﬁi%ﬂ "
showed much progress in 2001. At year end, 14 100 LPG taxis were operating on Ezv;ljevt:rss strengthening communications with
the roads, representing 78% of the whole fleet. 21 LPG stations were operated to

provide refilling service to the increasing number of LPG taxis. The capacity is

adequate to serve the entire taxi fleet. /
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A new catamaran in service.
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13. Ferry Services
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Although ferries are a supplementary mode of transport, they
play an essential role in serving outlying islands. The franchised
and licensed ferry services in total carried 150 000 passengers
per day in 2001. To meet public expectations for improvements
in ferry services, we continued to work closely with ferry
operators and relevant government departments. During the
year four new 400-seat catamarans have been put into outlying
islands service. In 2001, we have :

* monitored New World First Ferry Services Ltd. to implement
its committed service improvement programme, which
included the procurement of new catamarans, renovation of
the older vessels and ferry pier facilities and installation of
new LED displays at ferry piers;

* monitored the progress in upgrading of toilet facilities and
maintenance of pier structures and facilities;

* negotiated with relevant operators on the relocation of piers
in Central to facilitate the successful implementation of the
Central Reclamation Phase Il project;

* conducted two ferry tender exercises to select new operators
for ferry services;

* completed the consultancy study on Future Development
of Waterborne Transport and followed up the results of the
said consultancy study;

* completed the performance assessment of licensed ferry
operators for extension of licences;

* implemented cost-saving measures to improve operators'
financial position;

* commissioned a pier refurbishment programme;

* planned for another ferry passenger satisfaction survey, to
be carried out in 2002, to update the findings of the survey
conducted in year 2000;

* assisted the operators in the introduction of "Island Hopping
Pass" which is a one-day pass for tourists visiting outlying
islands to promote tourism in Hong Kong; and

W, °encouraged operators to promote

advertising on piers and vessels to

generate additional non-fare box revenue.

.

| BMECERERRETERERE
New LED panel at ferry pier.
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14. Non-Franchised Bus Services

Non-franchised bus services include mainly Tour Services, Hotel Services, Employees'
Services, Student Services, Residents' Services and International Passenger Services.
With rail as the backbone of the public transport system in Hong Kong, non-franchised
bus services continue to provide a supplementary service. In the year 2001, we continued
the regulation and control measures on Residents' Services and maintained close liaison
with the trade for improvement to the operating environment.

BECTRELTETEIFFECTREN TS
Tour Buses and School Buses are part of the non-
franchised bus services.
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15. Services for People with Disabilities

We appreciate that some members of our community cannot move around as freely and
easily as most. To facilitate their integration into the community, Transport Department
is committed to provide facilities to enhance their mobility. We work closely with the
associations representing people with disabilities and public transport operators to make
public transport services more accessible. In 2001, we have :

* reviewed the trial of five different types of electronic audible
traffic signals which could adjust the output volume according to
the ambient noise and provided tactile vibrating unit to help people
with visual impairment to cross a road;

* provided dropped kerbs at more than 440 crossings to facilitate
wheelchair users;

* revised the height of dropped kerbs to 15mm and provided
tactile warning strip on the new dropped kerb;
survey on the number of dropped kerbs at pedestrian crossings
across the whole territory;

* imposed a new licence renewal condition for all new LPG taxis to
be installed with Braille and tactile registration number plates;

* type-approved new model of taximeter which can announce
"Welcome", "Thank you", "Please wear your seat belt" messages,
taxi registration number and fares in Cantonese, Putonghua or
English to passengers with visual impairment;

* purchased one additional rehabus to expand dial-a-ride services;

* updated the chapter in Transport Planning & Design Manual on "Facilities for People
with Disabilities";

* encouraged LRT to introduce public announcement system which could announce
route number and destination of the light rail vehicles to waiting passengers on platform;

* encouraged KCRC to provide portable gangplank at railway station platforms to facilitate
wheelchair passengers;

* encouraged GMB operators to introduce "priority seat for passengers with disabilities";
and

* encouraged NWFF to offer half-fare concession to passengers with disabilities.

~

EFREXBERREPAEA
THRIBRE o

Electronic audible traffic signals
helping visually impaired people to
cross the road.
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Our colleague from licensing offices helping a customer.
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16. Licensing Services

Our four licensing offices provide major points of contact between TD and the public.
We are well aware of the need to ensure that the services we provide at these offices
are of the best quality possible. We have continued to improve on these services and
improvements. In 2001, we have :

* launched Electronic Service Delivery for selected licensing services through ESD
kiosks in addition to the internet;

* conducted a detailed study on the options
of incorporating driving licence into smart
ID card;

* obtained funding approval and established
a project team for upgrading the VALID [lI
computer system to VALID IV, to improve
the delivery of licensing services; and

* conducted a business process re-engineering
study on licensing operation and identified
a number of initiatives to further improve
the services.

AHBHBE A ANERESTHREFEMSE
ESD kiosk making life easier for the public.

Vehicle and Drivers Licensing Integrated Data (VALID) Project

- Finance Committee has approved the upgrading of the existing aging computer system
for registration and licensing of drivers and vehicles (VALID lll) to an open-standard web-
based VALID IV system at a cost of $110M.

- The new system (VALID IV) will raise our customer service standards: fully bilingual with
full Chinese data processing capability, able to support real time data exchange for prompt

issue of licences, and able to provide round the clock operation to support electronic service
delivery.

- The new system will enable prompt compilation of management information, and will provide
flexibility for rapid changes in applications to meet new customer requirements over time.

- The new system will also provide opportunities for business process re-engineering of
licensing services and a technology infrastructure capable of supporting private sector
participation in the delivery of such services.

- A project team has been established to take forward the up grading project.

- VALID IV will be ready by end 2004.
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Our Driving Examiner explaining procedures
toacandidate.
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17. Driving Tests

Through providing the driving test service, we are committed to ensuring that the necessary
high standard of driving skills is maintained. We also monitor the operation of the
designated driving schools, implement the new grouping of driving instructor's licence
scheme and process applications from disabled drivers. In 2001, we have:

* further developed proposals on the "Driver Improvement Scheme";

* introduced the facility for repeat applications for driving test appointment through the
Internet and for early test appointments by telephone; and

* computerized driving test procedures to enhance efficiency.

BEREETEl Driver Improvement Scheme (DIS)
CERMEHZNEN  ESEBEIEN - DIS is intended to rectify problematic driving attitude and

HENA A ES RN AR EHEER behaviour by a more positive and educational approach.
T8 o - The court is empowered to direct a driver who has

BB S BT RE AN TR committed a scheduled traffic offence with five or more

oy a . s driving offence points (DOPs) to attend a DIS course.
BIR(THISIM S IRALAS ST BIRIERAE - - Drivers could join the DIS course voluntarily.

’ EJ%E”EEE"FE%W%*E ° . - A driver who has satisfactorily completed the DIS course
- EERESEMEREARRI RS » T and obtained a course certificate would have three DOPs
FAiEEE  OERHENERTC A5 deducted (maximum once every two years).

PR=2 (SMERZMF—R) ° - Private operators would provide DIS courses. They will
- Fh e ety aonm | Jhmaegecnp) be regulated by means of a code of practice.
HE o
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Regular bus inspection ensuring road worthiness.

18. Vehicle Examination

It is our objective to ensure that all vehicles operating on Hong Kong's roads are safe,
efficient and less-polluting. To achieve this, all new vehicles are subject to type approval
procedures before they can be licensed for use; all passenger service vehicles and goods
vehicles are subject to annual vehicle examination on their roadworthiness standards
and private cars of six years or older are subject to annual vehicle examinations. In
the past year we have continued to pay particular attention to environmental initiatives,
and great efforts have been spent on improving the vehicle examination services. In
2001, we have :

* provided annual examination for the village vehicles on outlying islands;

* provided internet vehicle examination appointment booking service under the Electronic
Service Delivery Scheme;

* planned the computerization of the vehicle examination appointment systems for 23
Designated Car Testing Centres;

* conducted smoke tests using chassis dynamometers, initially at the Kowloon Bay
Vehicle Examination Centre, for certain types of vehicles and planned to extend this
test to To Kwa Wan Vehicle Examination Centre;

* monitored the effectiveness of installation of particulate
traps on light goods vehicles;

* examined the feasibility of alternative fuelled vehicles
from vehicle technology and regulatory framework points

of view;

* monitored the introduction of catalytic converters on
diesel vehicles; and

* continued the review of the existing regulatory framework
on vehicle construction, equipment and maintenance

to enhance vehicle safety. EHRR 49
Another vehicle examination underway
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19. Management Contracts

fe Many of our transport infrastructures and facilities are contracted out, through an open tender

~f process, to the private sector to manage, operate and maintain under management contracts.
ERETIEA BT ERERE - _ , , ,

Staff at the control room of Tsing Ma Control Apart from tapping the expertise and experience of the private sector, contracting out can help
A reduce the staff size of the Department in providing the various services. We closely monitor
the performance of these management contractors to ensure that the services meet the changing
demand and growing public expectation. At present, 13 contracts are awarded to cover the
management of multi-storey car parks, on-street parking meters, Tsing Ma Control Area,
Government tunnels, Central to Mid-levels escalator and walkway system, vehicle examination
centre, cross-boundary coach terminus and public transport interchanges (PTls). By the end

of 2001, we have successfully

* awarded six management contracts for various transport infrastructure and facilities, including
13 multi-storey car parks, Tsing Ma Control Area, two PTls along the MTR Tung Chung Line,
Central to Mid-levels escalator and walkway system and on-street parking meters;

* extended the contract for management, operation and maintenance of Cross Harbour Tunnel;

* completed the trial on use of Mondex, Visacash and Octopus for parking meters; and
* invited tenders for the management, cleansing and maintenance of 14 PTlIs.

| EENFASBIRTEHBERENRE
Traffic condition of Cross Harbour Tunnel being closely
monitored.
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Our homepage is updated frequently to assist the public.

20. Public Information

Information is provided to
the public through various
channels. Apart from
disseminating information
through the electronic and
printed media, we also reach out to individual citizens to inform
them about some of the essential work areas of the Department
through organizing exhibitions, production of posters, leaflets,
pamphlets and publications. The Transport Department Annual
Report and the Annual Transport Digest are the two major
publications providing the necessary information required by
the public who want an overview of the work done by the
Department. Efforts are also being made to provide more
timely and comprehensive information through the Internet.
In 2001, we have :

EwmEEFANAEES  TERLHRA
HEESEREG -

* staged the Transport Day 2001 at Sha Tsui Road Playground,
Tsuen Wan;

* staged a roving exhibition at more than 14 locations over
the territory to promote the pedestrian schemes;

* staged an exhibition at the University of Hong Kong;

* participated in the campaign to appeal to motorists to switch
off idling engines;

* improved the presentation of the TD Homepage to make it
more user-friendly and enhanced its content;

* continued the issue of open letters from the Commissioner
via the TD website, addressing different target groups such
as motorists, to seek their support for TD's work and to invite
suggestions;

* developed a traffic notice page on TD's web site to disseminate
more effectively traffic related information; and

* continued to make more TD leaflets and publications available
for the public to download through the Internet.

_—
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Whether good or bad news, the role of IPRU is most important.
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Our colleague ensuring that a traffic controller is functioning properly to provide an efficient |}
traffic management system. ||'
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Personalized information made possible
through the Transport Information System.

21. Intelligent Transport Systems

The implementation of Intelligent Transport Systems is vital
to ensuring that our transport system operates efficiently,
reliably and safely. In 2001, we have :

* prepared for tender for the implementation of the Transport
Information System;

* completed the Preliminary Project Feasibility Study for the Traffic Management and
Information Centre;

* obtained endorsement for the commissioning of a Traffic Control Centre by end of
2003;

* replaced the traffic control and surveillance system of the Aberdeen Tunnel,;

* prepared for tender for the provision of Journey Time Indication System;

* installed CCTV cameras on the Strategic Road Network, on roads leading to the
boundary crossings and at major public transport interchanges;

* promoted the Intelligent Transport Systems Strategy;

* completed the Traffic Control and Surveillance System for the Tsing Yi North Coastal
Road;

* prepared for tender for the expansion of Area Traffic Control (ATC) and CCTV systems
for Tai Po & North District;

* commenced the detailed design for the expansion of ATC and CCTV systems for
the Tuen Mun & Yuen Long Districts;

* commenced the detailed design for the renewal of the Hong Kong ATC and CCTV
systems; and

* digitized the remaining 650 traffic aids drawings.

The Transport Information System

- The scheduled completion date is 2003.

- TIS is a centralised data warehouse for the collection, processing and dissemination of comprehensive transport
information.

- It will provide two main external services, namely, a Public Transport Information Service (PTIS) and an Intelligent
Road Network (IRN).

- Both systems are Internet-based services to assist public transport users and motorists to make pre-trip planning.
The PTIS provides various options of travelling on public transport modes based on least distance, least cost
or least transfers. The IRN includes up-to-date traffic restrictions, traffic aids inventory and current road status.

- Both the PTIS and IRN will be made available to the public free of charge.

- Private service providers could also make use of the information for development of other intelligent transport
system (ITS) application such as fleet management systems, car navigation and personalized information
services.

- TIS will be linked with selected systems of other government departments and operators to facilitate sharing
of data of common interest and to enable better management and planning operations.

Traffic Management and Information Centre
- Programmed commissioning date is 2007.
- It will coordinate territory-wide traffic and incident management.
- [t will direct control of the existing and future ATC systems and Traffic Control and Surveillance (TCS) facilities.
- lts major functions are:
a. to serve as TD's first contact point for any incident and to coordinate with public transport, tunnel and
bridge operators and other departments so as to ensure swift response to emergencies;
b. to control traffic signals, operate TCS facilities on the Strategic Road Network (SRN), coordinate operations

of tunnel and bridge operators, and exchange real-time traffic information with TIS; and
c. to provide information to the media/public.

Management
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22. Transport Incident Management

The establishment of a dedicated team of staff to deal with emergency transport and
traffic incidents proved to be very effective in reducing the response time in handling
emergency incidents, especially during peak periods and holidays. Further, the efficiency
in the arrangement of emergency transport services during serious road/rail incidents
and information dissemination to public have been greatly improved. In 2001, we have

* handled on average about 130 traffic and transport incidents per month;

* activated the emergency transport co-ordination centre 55 times during the year to
monitor serious road/rail incidents, natural 2 R .
disasters and special events;

* organized two emergency exercises on
transport incidents related to typhoon and
transport disruptions on land links to the
Airport at Chek Lap Kok;

* improved information dissemination to
the public through TD's website,
Government's Integrated Call Centre,
mobile phones and pagers; and

* updated/developed contingency plans ",

for traffic and transport emergencies and  f=#H FBEENISSSLRBEGEDY  BEES o

A strong-team TD staff manning the emergency transport co-ordination centre
on the first school day in September.

special events.




T &% Management

-~

23. BREE

200146 » HMEENERARRRIEHIKTE - BARTEENNRIEERILESE - &
BONEER - BREREREBR - HMCSHRMTIE -

* REARSERNAT - FERRARAEIUEEANEY ;

* BZERETEIAFRERBERY  QESERBRS - WLRBEKFRE - BER
REFAERTERBRAE - ALOIEHN0ZETRESEHMERENIE  HE
HBRRIK ;

* HITERERINGTE

* BEFAKESHET L EHAME i
MEERRARYG - LSS THS8E;

* ERBAEMBSRRE

* ETEEEREERERR LR

* EENEHARTEECREMIENR - BEA
FOUREAZEEHE - MERABRANT
HFERIE

23. Resource Management

During the year 2001, we continued to improve
the level of service provided to the public while remaining committed to delivering the
5% savings in operating expenditure under the Enhanced Productivity Programme. We
have undertaken the following initiatives to achieve this objective:

* adopted the one-line vote system allowing more flexibility in the deployment of resources;

* contracted out to the private sector, a number of surveys including the Annual Traffic
Census, the Level of Taxi Service Survey, the Cross Boundary Traffic Survey and the
Car Journey Time Survey, thereby enabling around 40 staff to be released to other
more urgent tasks or on voluntary retirement;

* implemented the Voluntary Retirement Scheme;

* conducted recruitment of non-civil service contract staff and regularly reviewed their
employment packages to peg at the labour market trend;

* rationalized the use of office accommodation;

* conducted business process re-engineering reviews; and

* implemented automation and other measures in Driving Services Section which enabled

\\ a right-sizing and downgrading of personnel.

BERBABEZARERE
ERRSRBERNSE

Meeting of senior directorate staff to
discuss enhancement of productivity
and quality services.
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Scheme.
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24. Human Resource Management

Human Resource Management is a planned approach to managing people effectively
to enhance performance. It aims to establish a more open, flexible and caring management
style so that staff will be motivated to give of their best to support the department's
missions. With the vision of providing a world class transport system, and the missions
of excelling in our roles and taking the initiatives with our partners, we see the importance
of developing the TD Culture where people are fair, open, caring, taking responsibility,
proactive, striving for excellence, and doing their best. To achieve this we have during
the year 2001:

* introduced the Pre-assessment Panel for Transport Officer grade to align rating
standard;

* designed an Assessment Toolkit for Competence-based Recruitment Interview for
the TO grade;

* continued the mentor scheme to foster the spirit of learning and sharing;

* conducted the 3rd Staff Perception Survey and formulated divisional action plans;

* continued to engage professionals in running the 24-hour hotline counselling service
and a series of personal development workshops;

* organised Heart Health at Work Programme for staff on an annual basis;

* initiated a series of health related activities like talks, seminars, health tests, and
video lunches to promote the well-being and lifestyle of colleagues;

* acquired new office accommodation and renovated existing offices for better working
environment;

* held an Annual Staff Dinner;

* implemented the Thank You Card Scheme and the Team Recognition Award to
recognize individual and team efforts;

* created a Guide on Conduct and Discipline for promoting civil service integrity; and

* contributed towards "Putting our Hearts into It" campaign through our dedicated
efforts in organizing events.

Thank You Card Scheme

- The Thank You Card Scheme which was introduced in June
empowered colleagues to provide just-in-time recognition/appreciation
when they felt others had helped them, their team, their customers,
the community.

- The recognition covered a 360" spectrum with cards being given to
subordinates, peers and bosses.

- Cards from charitable organizations were used. A total of $72,600
was raised for UNICEF & the Children's Heart Foundation.

- Feedback has been positive and colleagues felt grateful and happily
surprised. They particularly treasured the words of appreciation
conveyed in cards received.

ﬁ
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Over the last three years we have carried out an annual survey of all TD's staff to give
them the opportunity to say how they feel about the Department, their job, their bosses,
their training opportunities, communication within the Department and other factors
affecting their role in TD. The survey included 10 such topics and around 10 questions
within each topic. The results have been used to identify those items which need
improvement as well as those which we already do well, to help map out our strategy
for the future.

In addition to the 10 specific topics, staff were also asked to rate TD in terms of whether
they agree with three general statements:

4 | feel motivated to do my best for Transport Department
4 My work gives me a high level of job satisfaction
F | feel valued by Transport Department

The percentage of positive responses to these statements for the last three years is
shown in the following table :

M 1999 2000 M 2001
66.5 638 637
51.7
49.3 50.2
47.2 48.7 49.1
BEtREH TEmER (RRER
Feel motivated Job satisfaction Feel valued
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Senior directorate staff proposing a toast at Annual Staff Dinner.
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On the face of it, the scores have remained quite constant over
the three year period. Some marked improvements were actually
seen in some grades. However, the effect was disguised because
of a drop in other areas. We have undergone challenging times
in terms of various civil service wide initiatives like the Enhanced
Productivity Programme and Voluntary Retirement Scheme.
We will continue to dedicate our time and effort to listening to
and addressing the concerns of colleagues and attempt to
improve the scores. It is only by ensuring that staff are well
motivated, efficient, effective and happy, that we can realize
our objective of providing the world's best transport system.

. - b N
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2001

Harmonious staff relations witnessed in Annual Staff Dinner
2001.
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Induction programmes mark the
beginning of the learning process

in TD.
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Our colleagues building team
spirit while having fun.
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25. Training

Learning is important to bring about a customer focused, responsive,
professional and committed workforce to meet service requirements and
challenges ahead. To foster individual and organizational leaming in 2001,
the following actions were taken:

* prepared and implemented team learning plans for all divisions in the

gyl

RIEIERMAVTARRE - Department;

* organized teambuilding programmes for staff to enhance team effectiveness;

* introduced personal development plan framework to foster individual ownership of learning;

* set up a learning resource centre at Mong Kok Government Offices to facilitate self learning;

* organized leadership development programme for all directorates and senior professional officers;

* conducted training needs studies for Technical Officer (Traffic), Transport Controller and
Transport Inspectorate grades;

/

* empowered line managers with authorities and responsibilities on training and development; and
l% * promoted and implemented the service-wide Training Incentives Scheme.
60



	封面 Cover
	目錄 Content
	署長的話 Commissioner's Message
	本署署徽 Our Logo
	我們的抱負、使命及信念 Our Vision, Mission and Values
	本署的策略 Our Strategies
	全心全意 以誠待人 Putting our Hearts into It
	特別活動 Special Events
	年內的重要事項 Highlights of the Year
	運輸署的工作 TD in Action
	總結 Conclusion

	附錄 Appendices
	衡量服務表現的一些主要準則 Some Key Performance Measures
	一些重要的統計數字 Some Important Statistics
	組織架構 Organizational Structure
	收入及開支 Revenue and Expenditure
	編制 Establishment


