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Our Commissioner officiates at the launch of Quality PLB Driver Award Scheme.
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12. Public Light Bus (PLB) Services

PLBs including Green minibuses (GMBs) and Red minibuses (RMBs)
provide supplementary services in the public transport system,
carrying over 1.6 million passengers every day. GMBs provide
scheduled services with fixed routeing, fares, vehicle allocation
and timetable stipulated by Transport Department, whereas RMBs
operate on non-scheduled routes to provide a more flexible service.
In the year of 2002, we worked closely with the PLB frade and
the Quality Public Light Bus Services Steering Committee, formed
last year, to launch a series of projects for enhancing safe, quality,

and environmentally friendly PLB services. In 2002, we have :

¢ launched a Quality PLB Driver Award Scheme 2002 to honour
and give incentives to PLB drivers who provide quality services

to passengers;

e published PLB newsletters once every four months to enhance

communications among the PLB trade and the Government;
e conducted a PLB Passenger Satisfaction Survey 2002;

e completed two workshops on "Staff Performance
Management" and”Seminar on Basic Financial Management "
in February and November respectively to provide PLB

operators' fraining and enhance their management skills;

e continued to promote and facilitate the provision of in-vehicle
facilities including electronic payment systems, passenger call
bells, driver's name plates, passenger hotlines, speed display

units and Braille vehicle registration number plates; and to

encourage operators to provide drivers with uniforms;
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Workshops organised for PLB operators.
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TD launches the Quality PLB Driver Award Scheme.

o complefed the review on vehicle design of PLBs and proposed
legislative amendments to relax the maximum gross vehicle
weight of light bus from 4.0 tonnes to 5.5 tonnes to

accommodate on-board safety and service quality facilities;

o launched the incentive scheme for replacing diesel PLB with

liquefied petroleum gas and electric PLB on August 27, 2002;

o completed three operator selection exercises for GMB route
packages and introduced GMB routes in private housing

estates including Parcville and Cyberport; and

o continued to work with operators for providing efficient and
satisfactory services by implementing service adjustment

measures on GMB routes.

Quality PLB Driver Award Scheme 2002

¢ The Scheme was launched in April and the prize
presentation ceremony was held in June.

® The response was very good with over 4 000
nominations received within the 18-day nomination
period.

o A total of 144 PLB drivers were elected as
Outstanding, Merit or Quality PLB drivers.
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13. Taxi Services

Taxis play an important role in the public transport system in
Hong Kong, carrying over 1 million passengers every day. To
further strengthen the taxi’s role in providing personalised point-
to-point services, Transport Department expanded the relaxation
of clearway restrictions for taxis at 200 locations in 2002. We
have also expanded the provision of taxi pick-up and drop-off
points of 85 locations and taxi drop-off points at 21 locations in

the territory.

On taxi service quality and delivery, Transport Department
continued to cooperate closely with the Quality Taxi Services
Steering Committee (QTSSC), taxi associations and other
commercial institutions to organise and to launch a series of

quality taxi service projects.
Our major tasks completed in 2002 have :

o installed four additional LED passenger information display
panels and six taxi information plates at major taxi stands in
Lantau, Sai Kung and Tseung Kwan O to disseminate useful

taxi information and quality services standards;

e arranged realtime broadcasting services in the five LED
passenger information display panels to facilitate the
dissemination of real4ime transport information and quality

taxi services publicity;

e distributed taxi fare flyers to facilitate passengers and tourists

to make use of services at the Airport;

FEERBNTESRESIRBR  FNTERTFRESFETR -

Our Commissioner unveils a taxi with LED display and adverfisements.

* completed various taxi surveys on the operating finances of

taxis and the level of taxi services;
e published three issues of taxi newsletters;

e conducted the second faxi passenger opinion survey to
update the results of the 1999 survey;

o introduced new advertising display arrangements for taxis
to allow the installation of LED display panels on the rooftop

of taxis, and display of advertisements on the body;

e organised a Taxi Driver Commendation Scheme Prize
Presentation Ceremony to appreciate the good conduct of

18 quality taxi drivers and some 500 merit taxi drivers;

* launched a QTSSC homepage to facilitate the promotion of

quality taxi services;

o revised the design of the taxi driver identity plate and holder
to enhance the professional image of taxi drivers; and

® launched a taxi driver identity plates replacement campaign
from early October until the end of December to replace the

old plates of some 60 000 taxi drivers free of charge.

The conversion of diesel taxis to liquefied petroleum gas (LPG)
taxis progressed greatly in 2002. At year end, 16 700 LPG
taxis were operating on the roads, representing 92% of the
whole fleet. 41 LPG stations were operated fo provide refilling
service to the increasing number of LPG taxis. The capacity is

adequate to serve the entire taxi fleet.
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14. Ferry Services

In 2002, the franchised and licensed ferry services in total carried
150 000 passengers per day. Although ferries serve as a

14. EEIRTE sup}?|ementc.ry r'node of rronspf)rt, they pl.oy 'o crucial rCflei in
serving outlying islands. To achieve our objectives of providing

720025  SERFMERSHREEZ 158 AR - Bl a quality service and meeting public expectations for
AR-BEYRBEIR  BERBBEEERAIHALEZEN improvements in ferry services, we continued to monitor the
B AENRMERHEERBNEERREDTRYNZE services and to work closely with ferry operators and relevant
WREHHIE  RPEEERERRE  VEEREHERK government departments. Our major activities in 2002 have :
REBBHBEBEE - £2002 F  BANZEIEEE:

o monitored New World First Ferry Services Ltd. to implement
its committed service improvement programme, which
included the procurement of new catamarans, renovation of

the older vessels and ferry pier facilities;

* installed LED displays at ferry piers in Cheung Chau, Lamma
Island, Peng Chau and will continue to install the same at
ferry piers in Mui Wo and Central in 2003;

e coordinated the maintenance works of pier facilities;
* relocated piers in Central to facilitate the successful

FRBTRBETROBSER - implementation of the Central Reclamation Phase Ill project;
Outlying island pier with LED display.

e conducted three ferry tender exercises to select new operators
EiTE BRBETNERMRBNESRENHBER
e followed up the results of the consultancy study on Future

e ERMN  BYBRIPNBRAREEFRRETH UEE Development of Waterborne Transport;
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* RERBEBRERENIE

o processed 10 ferry service licence extensions;

o implemented cost-saving measures fo improve operators'

o MEFRIEE  UEE=HPRIEGTEIEIEFIET financial position;
o ETZRIBELIME  UERHE MEEL BiHRK ® monitored the progress of implementation of the pier

refurbishment programme in Central;
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* completed ferry passenger opinion survey 2002 and the

monitoring survey and will follow up the results of the opinion

o BinEiE A  MAZERBNABAMR survey 2002; and
o BERPRITEMNEINERE o encouraged operators to promote advertising on piers and

vessels fo generate additional non-fare box revenue.

e TRR2002 FEHBREMEREZERAECRETRE TR
2002 FEBREPNSEEAENER | UK

° ZAENBERERERMELTBES  WEBMFEKE
RIBA

c
0
=
L]
5
o
@
14
fu
B




15. I FEE LR

FELBIRBIZORBERE  BERE - BEELR
% BERY EPBTRERERFERE - FELEET
RERNEEETRARBRY  UERARENEHER
flgm - EPBLFEEENHHAERREERE - WHEHR
ZBEEBYREEHTANER o

20027  HAEEMEEFELEB T ERARKREXEFEE
ANHE  ARBRSF  —STHIERBEHREREHT
B Z—REABHERRELEERSE - Wi BiHEE
HENARRESRBER  BMRETREXARRENRTH
30 HAAFELELRAEMROBBHTE - g
ARRENBIRERRE  EZARTNRRERSER - &
TERHRFEED BN BREREAERRAAZR
PEERARANE  UREBEXRERFERBETHHMY
SENEM - ZBANRENMAXECERERNAE

15. Non-Franchised Bus Services

Non-franchised bus services include mainly Tour Services, Hotel
Services, Employee Services, Student Services, Residents’
Services and International Passenger Services. They play a
complementary role to the rail as well as franchised bus services
in meeting specific demands. For example, residents' services
provide services primarily during the peak hours to help reduce

the peak-hour demand on the mass carriers.

In 2002, we continued fo strengthen our formal and informal
contacts with representatives of the non-franchised bus trade,
and worked closely with them to help improve the operating
environment while seeking fo improve on the regulation and
control of this mode of service. Further, to help operators and
drivers enhance the quality of their service we, in collaboration
with trade representatives, organised a three-day free seminar
in October for members of the trade. The seminar covered
topics of tourist development in Hong Kong, law enforcement,
and smart driving. We also published, with trade representatives
in the editorial committee, the inaugural issue of a newsletter
dedicated fo the non-franchised trade to provide a platform for
exchange of opinion, knowledge, know-how and other topics

of common interest to members of the frade and the Government.
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