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' Bringing out the Best in People

Staff Perception Survey

Since 1999, we have carried out an annual survey of
all TD's staff to give them the opportunity to say how
they feel about the Department, their job, their bosses,
their training opportunities, communication within the
Department and other factors affecting their role in TD.
The survey included 10 such topics and around 10
questions within each topic. The results have been used
to identify those items which need improvement as well
as those which we already do well, to help map out our

strategy for the future.

In addition to the 10 specific topics, staff were also asked
to rate TD in terms of whether they agree with three

general statements :

o | feel motivated to do my best for Transport Department
* My work gives me a high level of job satisfaction

¢ | feel valued by Transport Department

The percentage of positive responses to these statements

for the last four years is shown in the following table :

7071
638 63,
49
7o 487 41

T 1Eim 2Rk Job satisfaction

%% E15 Feel valued
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While the scores have remained quite constant over the
first three year period, there were significant improvements
in the 2002 survey result. The efforts all colleagues made
in enhancing improvement areas as identified in the
survey is beginning to be seen. This year, we conducted
tailor-made workshops as a follow up of the survey to
address specific concerns. We will continue to dedicate
our time and effort to listening to and addressing the
concerns of colleagues. It is only by ensuring that staff
are well motivated, efficient, effective and happy, that

we can realise our objective of providing the world's

best transport system.

EEHRERABEAFRE

Colleagues having fun in Department's Annual Staff Dinner.
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continued to take care of the psychological well being of
colleagues through engaging professionals in running the
24-hour hotline counselling service and a series of personal
development workshops;

conducted four Heart Health at Work Programme;

engaged professionals from the Hong Kong Eye Hospital to
run the Eye Protection Seminar;

inifiated a series of health-related acfivities like EQ workshops
and video lunches o promote a healthy lifestyle;

acquired new office accommodation and renovated existing
offices for better working environment;

held an Annual Staff Dinner;

organised five departmental seminars on "Creating Psychic
Income" at the Hong Kong Convention and Exhibition Centre
with the participation of well over 900 colleagues where they
learnt how to give and get psychic income;

launched and implemented the Psychic Income Card Design
Competition and Scheme to involve colleagues in recognising
each other's work;

produced the "Hearts" gold pin to give psychic income;




o HITEIXREFRENGE - HEKBRBHSHRFHNED * launched the Team Recognition Award to recognise team
FLUES LR efforts in serving the community; and

e BB ARERERZEIEH  HIT[20EE o LGS * contributed towards "Putting our Hearts into It" campaign
A EE o through our dedicated efforts in initiating and organising

events.
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Colleagues' hard efforts are recognised.

[BIEDEEE I HAE

EEBPMNEHE NEAEESEREN L E
BE| BAURE202E « UHAA WSS
B OB EE] -
EEFHEAENEIERE

- AERH

- HBAE(LEEE)

. MEEBERIER

o BB
AELHMHEER IR - RIFHEME2003E2
W= HHE -

B =1 2 Byt 1

© 2002 F 1 BELNERETRBE BN
REGHNERTENIMTURT B TES
—HOBEE-

« BRNEROEZEBERBHERENER
UREERDBRE[Z20EE LHBAIRE
BENORRE (AN  RENE  REERE
BABHER BB -

° BFENMRBERETRENAR)BERE
BENER -

REH LR ARTEY  LARIFFEEMZE

ER - SR EE AR RES HERERD
Be URESHIZUEE « UHRFA 2B
DEEE -

Fﬁ%ﬂﬁm#%l%ﬂ@%m&%&%ﬁﬁﬁﬂj5’9%73 °

Creating Psychic Income Seminars

This departmental seminar aimed to create and
explore the “psychic income” of our colleagues; with
specific reference to the central theme of “Putting
our Hearts info It.”

It was designed fo cover four key elements :

® Achievement Sharing

® Motivation (psychic income)
* Building team synergy

® Mastering emotions

Feedback from colleagues was positive and a second
round is planned for 2003.

Team Recognition Award

® The Team Recognition Award which was
infroduced in January 2002 aims at providing
psychic income fo teams for their excellent team
work and contributions.

® The success criteria included the team's contribution
in serving the community, the extent fo which it
fulfilled the spirit of “Putting our Hearts into It” and
the four TD Strategies (Innovation, Managing for
Results, Teaming up for Excellence and Partnership).

® The outstanding teams were selected by the
adjudicating panel comprised of both management
and staff representatives.

Feedback has been positive and colleagues felt
valued for their contributions. They particularly
treasured the opportunity to benchmark best team
practices within the department, and the "Hearts"
gold pin and the psychic income received.
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26. Training

Learning in the Department was managed through encouraging
individual ownership of learning, providing resources to support
individual learning, driving training and development initiatives
at grade and divisional levels, and providing quality training
and development programmes to enhance staff competence.

Our main actions taken in 2002 have :

¢ developed and implemented Human Resource Development
Plans to enhance professional competence for each

departmental grade;

e provided to all staff a Guide on Continuous Personal

Development;

e sef up a learning resource centre at Mong Kok Government

Offices with an on-line library catalog system;
 made available learning resources in the TD Intranet;

e piloted e-discussion forum for professional officers in Technical

Services Branch;

e conducted 29 teambuilding workshops for divisions to
enhance team effectiveness with 979 staff attending these

workshops;

* provided training to all staff in Licensing Section on managing

change; and

e organised 12 experience sharing sessions for professional

officers to share knowledge and experience.

BRI o

Training to enhance team spirit.
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