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AC/NT Mr Peter Luk introduces the public transport plan for MTR Tseung Kwan O Line opening.
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to be extremely useful in confirming the need, scope and timing
of strategic highway projects.  We completed the second round
of the Review in 2002 based on the most up-to-date information
on demographic, land use, transport as well as socio-economic
data.  We critically and systematically re-assessed our major
highway projects to ensure they would be planned and
implemented in the most effective manner.

On the environmental planning front, we undertook the second
round of the Strategic Environmental Monitoring, Auditing and
Review exercise to monitor and update the environmental
implications associated with the strategic highway programme
and policies concluded in the SHPR.  The exercise shows that
the imposition of control measures such as the conversion to
LPG taxis, the use of ultra low sulphur diesel by buses and the
installation of diesel catalytic converters, helps considerably
in improving our environmental conditions particularly in respect
of the territory's air quality.

In April our Road Safety and Standards Division staff held a
workshop which developed the vision "To make our road
transport system forever safer by continuously reducing
accidents towards a zero goal".  This has provided the
inspiration to pursue, through the Road Safety Council, how
we can develop a vision and strategy which can be adopted
by all the stakeholders in the territory.

We continue to carry out our planning work with railways
providing the environmentally friendly backbone to the transport
system.  As such, we welcome the successful outcome to part
of the planning process in 2002 with the commissioning of the
MTR Tseung Kwan O Line.  The new line was officially opened
by the Chief Executive, Mr Tung Chee Hwa on August 18 and
now provides a fast and efficient transport link for the residents
of Tseung Kwan O New Town to access the urban areas and
the rest of the territory.  The 12.5-km line has stations at Po
Lam, Hang Hau, Tseung Kwan O, Tiu Keng Leng and Yau Tong
which are within seven to eight minutes walk of most of
the new town residents. To provide the best possible choice to
residents, TD developed and implemented a comprehensive
public transport plan to integrate the new railway service with
other modes of public transport.

The first Mission Statement, forming part of our VMV, is to
"excel in our key roles of planner, regulator, service provider
and manager", whilst the first of our VMV Values is "Bringing
out the Best in People".  Our work throughout the year has
aligned with our VMV and in this "Highlights" section of our
Annual Report, and in the following section on "TD in Action",
the various tasks and achievements have been grouped under
the headings of "Planning", "Regulation", "Services",
"Management" and "Bringing out the Best in People" in order
to emphasise this alignment.

��===mä~ååáåÖ

Planning

Good planning is the basic building block needed for the
provision of the world's best transport system and the availability
of up-to-date reliable planning data is a basic need for good
planning.  In 2002 we completed the data collection exercise
of a comprehensive Travel Characteristics Survey.  The survey
collected data from 30 000 households in the territory as well
as from other groups including people with disabilities and
tourists.

A similar survey to collect up-to-date information on the
characteristics of goods vehicle movement was commenced at
the end of 2002.  All of this information will be analysed and
fed into our forecasting process, so that we can better
understand and provide for the needs of both the travelling
public and the movement of goods.

The Strategic Highway Project Review (SHPR) System has proven

�� !"#$%&'(")*+,-./
Conversion to LPG taxis helps improve air
quality.
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Regulation

Around 11 million trips per day representing 90% of all
passenger trips are made on public transport. Our role as public
transport regulator is vital to ensure the best possible service to
the travelling public.

In 2002 we continued to promote bus-bus and bus-rail
interchange schemes.  We also maintained momentum in
rationalising franchised bus services in Tsim Sha Tsui, Central,
Wan Chai and Causeway Bay through a combination of
measures including bus route cancellation, diversion, truncation,
service adjustment and bus stop rationalisation to improve
network efficiency and traffic conditions in the busy bus
corridors.  For non-franchised buses we continued to improve
on their regulation and control and to rationalise residents'
services.  At the same time we launched a package of measures
to help the trade to enhance its quality of service through holding
free seminars for trade members and publication of newsletters.

On taxis, TD, in cooperation with the Quality Taxi Services
Steering Committee (QTSSC), instigated various projects
including the Taxi Driver Commendation Scheme 2002,
launching of QTSSC homepage, implementing a new design
for taxi driver identity plates, erection of LED passenger
information display panels and taxi information plates at taxi
stands, publication of taxi fare flyers for distribution at the Airport
and publication of taxi newsletters.

We completed a review of MTRCL's service performance and
noted that they had met all the performance requirements for
the period between January 1 and December 31, 2001. New
performance requirements for 2002 were established taking
into account the results of the review, findings of customer
surveys and impact of new projects.  We continued to review
MTRCL's service performance and set new requirements to take
account of changing circumstances.
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Services

In 2002, we established a new Cross Boundary Unit (CBU)
under the Licensing Section to take over, from Immigration
Department, the responsibility of issuing closed road permits
for cross boundary vehicles and drivers.  The CBU is also
responsible for discussing with the Mainland Authorities quota
control measures to regulate cross boundary vehicular traffic.
As the cross boundary traffic between Hong Kong and the
Mainland takes on ever increasing importance, TD needs to
exercise better control, to the benefit of all.

We continued to pursue the upgrading of our "Vehicles and
Drivers Licensing Integrated Data" (VALID) system to provide
a better service to our customers and we plan to have the
new system ready by 2004.

In September of 2002 our new Driver Improvement Scheme
(DIS) was launched with the aim of promoting more road
safety conscious, law-abiding drivers through giving them a
better understanding of driving attitude and behaviour.  Under
the scheme, drivers attend a short course and, on successful
completion, they may have 3 demerit points deducted from
their record.
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Management

In 2002, we commissioned a consultancy assignment to
undertake the implementation of a Traffic Control Centre (TCC)
at our Headquarters. The TCC will provide co-location of various
traffic control systems including the Area Traffic Control Systems
for Tsuen Wan, Sha Tin, Tai Po and North Districts, the traffic
control and surveillance facilities which are planned for new

strategic highways, the traffic monitoring system for the
Tsing Ma  Control Area and the incident management
and handling facilities. The planned commissioning
of the TCC in end 2003/early 2004 is expected to
bring overall improvement in the operation and
management efficiency of our traffic control
systems in the territory.

To provide a better service to the visually impaired,
we awarded a contract for the supply and

installation of electronic audible traffic signals (eATS)
at all signalised pedestrian crossings in the territory.

eATS has the capability to adjust its output sound volume in
response to the ambient noise level. At night time, when the
environment is relatively quiet, the eATS will automatically adjust
its output to a lower level, thus reducing its impact to the nearby
residents. The eATS is expected to provide a compromise
solution to meet the demand of the disabled group whilst also
addressing the concern of the local residents.

In 2002, we also commenced the
construction of the Journey Time
Indication System, which will help
motorists make a more informed
choice when travelling from Hong
Kong Island to Kowloon via the
three cross-harbour tunnels.
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Electronic audible traffic
signals installed for the

visually impaired.
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Bringing out the Best in People

We firmly believe that only by bringing out the
best in our staff can we offer the quality of
service to the public which they deserve.
We have continued to focus therefore on
human resource management and
development through numerous initiatives
described in the TD in Action Section.

In 2002 we conducted our 4th annual Staff Perception Survey
to measure the level of staff satisfaction in the aspects of
motivation, job satisfaction and feeling valued, and on questions
covering 10 other topics.  For the first time, an intranet version
of the Survey was also introduced to provide added flexibility
to colleagues.  The survey results indicated that in general our
human resources efforts had paid off but it also identified areas
where more effort could best be channelled for further
improvement.  The "Putting Our Hearts Into It" programme
supports our staff in developing a culture that is customer
focused, results driven, flexible, fair and caring and has been
the focus for our HRM during the year.

The Department was amongst the top eight teams in the
Customer Service Excellence Award organised by the Civil

Service Bureau.  A "Hearts" umbrella was produced for every
member of staff to acknowledge their contributions in

customer service.

We continued to bring out the best in people also
by providing comprehensive good quality training

aimed at fostering a learning culture amongst staff
at all levels throughout the Department.
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A team building exercise.
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