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� �the use of LPG taxis has removed 98% of the RSP from the
taxi fleet and the usual black smoke from diesel taxis.
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completed the second Strategic Environmental Monitoring,
Auditing and Review work for our future transport system;

launched the light buses cleaner fuel scheme which facilitates
the conversion of PLB to LPG and electric models;

facilitated the conversion of taxis to LPG - over 16 700
taxis (about 92% of the fleet) have been converted to LPG;

improved conditions for pedestrians through the introduction
of more pedestrian priority schemes; and

commissioned a study on cycling to identify the potential for
increasing the role of this environmentally friendly mode of
transport.
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A cycle track in the New Territories.

1. Transport and the Environment
With the growing expectation of our society to live in a healthy
and clean environment, TD is committed to encouraging more
environmentally friendly modes of transport, reducing the
pollution from motor vehicles, planning our transport infrastructure
in a more environmentally friendly manner and implementing
pedestrianisation schemes and other traffic management
measures which can minimise the detrimental effect of traffic on
nearby residents. We have been active in the following
environmental areas in 2002 :
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2. Transport Planning

To take full account of the dynamic and rapidly changing situation
within Hong Kong and developments in the Pearl River Delta
region, the need for comprehensive planning of our infrastructural
needs cannot be over-emphasised.  In this regard, we have
continued to liaise closely with the Planning Department, the
Highways Department, the Environmental Protection Department,
and other concerned departments and Bureaux to better plan
our future road network.  We have taken on board the most
recent land use transport planning parameters while giving full
weight to environmental considerations.  Our major work and
activities carried out during the year included :

completed the second Strategic Highway Project Review
to assess the need, scope and timing of a number of
major highway projects including Route 7, Route 9, Route
10, Central Kowloon Route, and Western Coast Road.
Meanwhile, the third review has already been started
and would be completed in 2003;

reviewed the planning of our road network to cope with
major developments and the rapidly growing demands
for cross boundary travel;

provided input to the preliminary assessment of a possible
link to the Pearl River Delta West Bank;

planned the road layout in Ngong Ping and transport
facilities for the Tung Chung - Ngong Ping Cable Car
project, and the widening of Tung Chung Road between
Lung Tseng Tau and South Lantau Road; and

recommended revised parking standards for inclusion in
the Hong Kong Planning Standards and Guidelines.
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The planned Shenzhen Western Corridor.
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Tsing Yi North Coastal Road -- Ngau Kok Wan Viaduct.
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3. Major Transport Infrastructure
    and  Development

During 2002 we continued to work closely with our various
partners to plan, design and deliver various strategic road and
rail projects.  Apart from the many projects in the planning and
design stages, 2002 saw the actual implementation of both rail
and road projects in the form of
MTRC' s  Tseung  Kwan  O
Extension and the Tsing Yi North
Coastal Road.  In 2002, we
have :

facilitated and co-ordinated the service readiness for the
opening of MTR Tseung Kwan O Extension (TKE);

provided the transport related input to facilitate the timely
implementation of KCRC's West Rail (WR) Phase I, Ma On
Shan (MOS) Rail Link, Tsim Sha Tsui Extension, Sheung Shui
to Lok Ma Chau Spur Line (Spur Line), Sha Tin to Central Link
(SCL) and Kowloon Southern Link (KSL);

provided input to the planning of Island Line Extensions (ILE);

provided traffic and transport input to 18 station-related
property development projects along the WR, MOS and TKE
railway corridors including supporting facilities such as park
and ride car parks;

supported the implementation of
public transport interchanges at
14 railways stations of WR,
MOS and TKE to enhance mode
change with greater passenger
conven ience ,  sa fe t y  and
comfort;
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provided professional input to the detailed design of Deep
Bay Link and Shenzhen Western Corridor;

provided traffic and transport input during the construction
of the Route 9 (Tsing Yi to Cheung Sha Wan Section), and
the Container Terminal CT9 in Tsing Yi;

provided traffic and transport input during the construction
of the Tsing Yi North Coastal Road, and contributed to the
planning for the opening of this important road link which
was opened to traffic in February 2002; and

provided traffic and transport input to the design and
implementation of new road projects and the Penny's Bay
Rail Link for the Hong Kong Disneyland Park.
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An improved Po Lam Road to tie in with the
commissioning of MTR's Tseung Kwan O
Line.
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Tsing Yi North Coastal Road - -
Tam Kon Shan Viaduct.

Implemented a co-ordinated public transport services
plan including reduction of over 100 buses from
congested urban areas.
Ensured good pedestrian connections to all the
stations.
Arranged comprehensive pedestrian and vehicular
signposting to the stations.
Ensured public transport interchanges fully functional
for Day 1 operation.
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Service Readiness for TKO Line
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4. Studies

In today's highly competitive environment, in order to ensure
that Hong Kong remains a world class modern city, a good
transport system is essential.  TD has been carrying out transport-
related studies with a view to providing such a transport system.
In addition to concerns on safety and efficiency, the studies pay
full regard to the public aspiration for a better environment, by
examining more environmentally friendly traffic schemes and
transport systems.  Our work in the year 2002 has included :
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completed the Tuen Mun and Yuen Long District Traffic Study;

commenced the Travel Characteristics Study 2002;

commenced the Goods Vehicle Travel Characteristics Study;

completed traffic impact assessment studies for six major
housing sites;

commenced traffic impact assessment studies for two sites;

completed the Study on Non-franchised Bus Operation;

completed the Second Parking Demand Study (PDS2); and

commenced the Cycling Study.
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Reviewed, updated and enhanced the parking inventory
and introduced a Geographic Information System.
Recommended changes to the Hong Kong Planning
Standards and Guidelines.
Provided forecasts of parking demand and supply for 2006
and 2011.
Recommended remedial measures through
- Planning
- Advanced technology
- Management

Second Parking Demand Study
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5. Road Safety

Apart from implementing remedial measures to address problems
identified at traffic accident black spots, the on-going review of
road safety standards and legislative provisions are vital tasks
to achieve our objective. In 2002, we have :
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developed our vision to make our road transpor t system
forever safer by continuously reducing accidents towards a
zero goal;

completed a study on overseas practices on formulation of
road safety strategy;

amended regulation and launched publicity on proper use
of vehicle headlamps, motorcycle headlamps and hazard
warning lights;

amended regulation to extend seat belt requirements to the
rear seats of public light buses in 2004;

reviewed overseas practices on and launched publicity to
deter drug driving;

launched publicity to enhance school transport safety;

started updating the Road Users' Code;

installed automated speed enforcement camera system
housings at 24 more locations;

installed the red light camera system at 40 more locations;

completed off-road trials of road humps at ex-Kai Tak Airport;

completed a study on comprehensive review of directional
signing in Hong Kong;

completed area studies of traffic accidents in Tsuen Wan and
Kowloon City Districts;

commenced an area study of traffic accidents in Yuen Long; and

commenced a study on Nathan Road and adjoining road
network for traffic accident reduction.
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A tailor-made website launched in the Road Safety Night.
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focusing our efforts on achieving the best results;
being innovative in tackling both new and old road safety
problems;
teaming up with our colleagues;
partnering with road safety stakeholders;
increasing understanding of road safety issues; and
striving for the highest level of professionalism.

�� !"#$%=W Achieve our vision by :


	封面 Cover
	目錄 Content
	署長的話 Commissioner's Message
	本署署徽 Our Logo
	我們的抱負、使命及信念 Our Vision, Mission and Values
	本署的策略 Our Strategies
	全心全意 以誠待人 Putting our Hearts into It
	特別活動 Special Events
	年內的重要事項 Highlights of the Year
	運輸署的工作 TD in Action
	規劃 ( 第一部份 ) Planning ( Part I )
	規劃 ( 第二部份 ) Planning ( Part II )
	規管 ( 第一部份 ) Regulation ( Part I )
	規管 ( 第二部份 ) Regulation ( Part II )
	服務 Services
	管理 Management
	發揮潛能，各盡所長 Bringing out the Best in People

	附錄 Appendices
	衡量服務表現的一些主要準則 Some Key Performance Measures
	一些重要的統計數字 Some Important Statistics
	運輸署組織架構 Organisational Structure of Transport Department
	運輸署的收入及開支 Revenue & Expenditure of Transport Department
	運輸署過去十年的編制 Establishment in Transport Department over the Past 10 Years




