ENEERRE

Organizational Structure of Transport Department
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*

A B B AR
Internal
Audit Unit

BEAMZHEEE R TIR
HNEHEIE ; BEA
FEIPINI B HR
Reviewing and
advising on control
measures for revenue
and payment
transaction; audit and
inspection of
departmental
financial records

l

TBRRERN

Administration and Licensing Branch

EREBETERERERR
VALID & Licensing Division

EREFHRARNERSE  EWRBRE
&% BOBBRTOHRERETHBHE
ERRARN TR EBREAARHN
BEHBRMERER - B RARABREE
BRRHRNEE  #HEEREFRRR
BRIBNTFE-S BT

Licensing of vehicles and drivers; vehicle
inspection and records; driving-offence
points system and auction of vehicle
registration marks; administering the
Liquefied Petrolem Gas (LPG) taxi
incentive scheme; to further automate
vehicle and driver licensing activities
under an open access model of web-
enable technology which may allow
online processing of licences by private
sector users

BEEERERE

Departmental Secretariat

BHE-ROBRIE BEAS - HFH - BT
BERER
General administration covering

personnel, establishment, staff relations
and management

MR YRt EAE
Finance & Supplies Unit

SEVHRRERMBES - AREEIHPIN
&3

Budgeting, financial control and
monitoring of department’s expenditure
and revenue

BEEKA
Driving Services Section
BREHARERIE S

Driving Tests and Driver Improvement
Scheme

EHBLRT T R 18 SRR £ (E R A &
1.O. Grade officers seconded from GIS

i & & Transport Department

l

B+ & &EH

Bus and Railway Branch

B8
Bus Division

RUANBRAAD LT REERE

Planning & development of public bus
and tram services

3% 2B
Railway Division
FEMBRE L/ERRY  FENEEET
MRLEERHERAF
Planning & development of bus/rail

services; study on Trolley Bus and
monitoring the MTRCL

l

EERWUEEN

Management and Pratransit Branch

BEWEWEEER

Ferry and Paratransit Division

RUNBRESR - OLEBRALZBERE
HHENEE

Planning & development of ferry taxi
services and matters relating to transport
services for people with disabilities

B0 A AR 2R

Vehicle Examination Division

EREHRBDO  REHNZZRFANR
ERMEER  BESEBIAANERRE
s BT RANER B ERBERR
B)RG - 5| ARV ERTER S

Management of Vehicle Examination
Centres; advising on vehicle safety design
and maintenance; monitoring the
maintenance programme of franchised
bus companies; to revise the existing
Road Traffic (Construction &
Maintenance of Vehicles) Regulations
and introducing a new Type Approval
Regulations

EEEKR

Management Services Division

ERTERE  FERHE  FESRT
BEXLABRBAS  BXBRTRE
W BE - BRRTEARERRENE
BEY  EREREHBNERNERF &
sHElR B BB ISRIRER
BHUEFAHANER  BERSBHXER
AR OEBRN A ERERETRIBANS
& WiHASEEEERHREE

Management of road tunnels, parking
meters, carparks and Central Mid-level
Escalator System; prosecution of traffic
offences; preparation, assessment and
evaluation of management contracts for
service delivery functions; monitoring the
management and operation of the Tsing
Ma Control Area; providing operational
input to planned tolled road/tunnel/
bridge projects; taking up the centralised
role in co-ordinating all Emergency
Transport Coordination Centre related
duties & co-ordinate the implementation
of appropriate contingency plans

l

TEREE

Urban Regional Offices

}—

EREEL
Transport
Operations
Division

ZHARNKEZEM
BORZEREY 58
BEENBEZERZHE
XEBTREEATE
HEE - R RERT
1 URBATAREHR
EMENRBARERT
fEREARBSEMN
ER BRRXEERE-
AREERHRS
Overall regulation
and planning of all
public transport
services in Regions;
co-ordinating
emergency transport
arrangements in the
regions; to support
the planning, design
and implementation
of bus services
restructuring schemes
and to provide public
transport inputs for
the planning and
implementation of
pedestrian schemes,
administration of
traffic management,
servicing District
Councils



FHERALBEE™

Information & Public Relations Unit™*

]

REIRY
Traffic
Engineering
Divisions
BiARERE B
WEKNHBRERM

BER  KEIMRTER
BREAXBIRE
i REEERENREE
R

Advising on the
interface between
land use and traffic/
transport issues;
planning and design
of road layouts;
application of traffic
engineering techniques
to day-to-day traffic
management matters

1T AR HE B
Pedestrian
Facilities
Division

AXBRREZETA
By EES -
URSGHAENHE
MTAFERTAR
HEHBR R RE
MBI HETA

"

To undertake the
formulation of an
overall strategy for
developing
comprehesive
pedestrian facilities in
HK and to co-ordinate
the development,
design and
implementation of
major area-wide
pedestrian schemes
and pedestrian
facilities to improve
pedestrian
environment

HRERSE

New Territories Regional Offices

EREER
Transport
Operations
Division

2HAZNKEZEH
BRRKBERY 08K
BENBEZERZHE
BEAHPEBLEE
(BEER/FR) Bl
RBEER  RERER
R

Overall regulation
and planning of all
public transport
services in Regions;
co-ordinating
emergency transport
arrangements in the
regions; coordination
of Public Light Bus
Policy, administration
of traffic
management
servicing District
Councils

RBEIED
Traffic
Engineering
Divisions
BriARERE B
BERHNGARERM

BER KEIFRER
BRE EARBEIRK
i REAENIEE
BEEH

Advising on the
interface between
land use and traffic/
transport issues;
planning and design
of road layouts;
application of traffic

engineering techniques

to day-to-day traffic
management matters

ADEIR
BRA
Human Resource
Development
Unit

HHHE-EZENA
HERBRES

To assist in developing
a comprehensive
human resource
development system

HEM

Planning Branch

XEREGASEH
Traffic and Transport Survey Division

ETRBREBASNHR
Traffic and transport surveys and studies

ERZ2REBEFRED
Road Safety and Standards Division

FETERZRRER  RERRBRRTF
fit s BEZBES - LB RIEE

Road safety policy; Transport Planning
and Design Manual; accident
investigation and remedies

EH K AR

Transport Planning Division

PEBBR NS RERM IR HTER
HEst s ER R R TG L RE
RERERURBREGWR BT B
BN REHFERBRRTF

Technical assistance in the formulation of
transport policies; development of
transport infrastructure programmes;
improvements to transport planning and
project evaluation techniques; planning
traffic and transport studies; co-ordination
and prioritisation of Public Works
Programme

FTEARBRED
Strategic Roads Division

BEIEARIBEARBORRMEEIRE
HE B RBAEE

Planning and implementation of
strategic road projects and port
development related projects

EESRBRR
Priority Railway Division

BE=HRELHBROKBNERE

Planning and implementation of three
priority railways

E 8 & ¥ F $ 2002 Annual Transport Digest 2002

90 B 7% B

Technical Services Branch

358 2 1 2R

Traffic Control Division

SERARHBEHARNRERES |
RUXBEBRERPOTE T —RY
PIERAS  UERIBRSRETET
=3

Operation and maintenance of existing
Regional ATC systems, and planning of
the Traffic Management and Information
Centre project, implementation of a
number of CCTV systems, together with
traffic signal equipment evaluation
works

BERERH

iTransport Division

REEEERZARY  HRNERERE
ARARRTESBERRAR  AFNERE
B BRBERGE R BT REBES
RERZGNEERERM R  KANE
BEREEEERA FREXBEFIRESR
B33

Promoting the Intelligent Transport
Systems Strategy. Co-ordinating and
implementing the Transport Information
System and Journey Time Indication
System. Providing technical support for
the provision of traffic control and
surveillance systems under new major
road projects and tunnel system
replacement projects. Planning and
implementing the provision of traffic
control and surveillance facilities on the
existing Strategic Road Network

S

Information Systems Division

BRNERERARGEBEABNET S B
ARERNEREANEREER ) RN
HRABERAGNETNAERENEE

CRTEERREESNGE . 8
FEHENRS  REEERERATORE
MRBEBRRS  BEHERASNERE
)

Coordinating and overseeing the
implementation of the Information
System (IS) Strategy in TD. Providing
advice on the effective use and
management of information technology.
Planning and coordinating the
implementation of information systems
and the on-going support of IS related
services in TD. Providing IS expert advice
to all transport related projects including
TIS, TMIC and VALID IV




