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Community Expectations

Hong Kong's expectations for responsive administration continue to grow,
even as we face reduction in resources of some 3.6% in 2004-05, with more
to come. We will use information technology to improve our services across
the board, for example in incident management, licensing, and providing
information to the traveling public.

We will also further develop our channels to communicate with stakeholders,
and to listen to their needs, as we did successfully through the rationalization
of public transport services after the opening of major new railways, and the
introduction of pedestrianization schemes.

SARS

During 2003, Hong Kong experienced the outbreak of SARS. This had a major
impact on public transport patronage. The Department worked with all the
transport trades to develop and implement hygiene measures, and to find
ways to minimize the adverse financial impact on their businesses. Hong Kong
was indeed well served by the trades through this very difficult time.

I would also like to thank colleagues for their commitment when, despite
any personal concerns, all provided service as usual for the people of Hong
Kong.

Making Dreams Come True

We have further developed our management framework, formalizing the concept
of "Making Dreams Come True", and introducing a new programme of "Listening
With Our Hearts". This comprehensive framework will surely be further developed
in the future, to support and guide colleagues in their endeavours.

Thank you

As ever, nothing can be achieved unless colleagues and our partners work
together. 2003 presented extraordinary challenges, including SARS and the
continuing pressure on resources. I would like to thank all for their continued
commitment to the highest standards of work, in the face of all challenges.
Truly, we have made many dreams come true this year.

Rohok fiwen

Robert Footman
Commissioner
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Transport Department

The Transport Department Logo is created with the
Chinese character "Wun" and letter T incorporating
elements of the highway, railway and wave,
symbolizing the key role of the Department as the
planner and regulator of land and sea transport in
Hong Kong. Completing the logo with a dot to form
the human figure emphasizes unity of purpose and
common objective among staff; this also reflects
the Department's mission to serve the community
and that we value people.

QurVisi

|
BMER{ER L RERNERASR
BZ2 - w5k B¥E BRRRSER
EREMBRBRWERME

f& o
BMEE—
o Al BE BEREEESEER
SHAH -
o ERAAENG - ERRBENER
PR B

S

zMe—

o REER BEFR
o DFRHMN - MRS
o AEEE

o RAERN

* IREE

éFﬁE’J?@E

S e
Values =

s, gl

= i e T
V1s1on- - g 4 L .
..-- We will prov1de the world's best transport

© system which is safe, reliable, efficient, -
environmentally friendly and satisfying
to both users and operators.

Mission
We will
e excel in our key roles of planner,
regulator, service provider and manager.
e take the initiative with our partners -
in Government, among transport
operators and the public.

Values
We will
e bring out the best in people
be fair, open and caring
take responsibility
be proactive
strive for excellence

-
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Having formulated the Department's Vision, Mission and Values in 1998, we
developed the VMV in the year 2000 to create four strategies, which we have
subsequently embedded into our work at all levels. The four strategies are :

Managing for Results,
in which we focus on delivering our priorities through enhanced productivity
and appropriate allocation of resources.

Innovation,
through which we seek to develop new ideas, reengineer our business processes
and make best use of IT.

Partnership,

whereby we strive to forge partnerships with the various transport operators,
the politicians, the media, the academics, the professional institutions,
transport related consultancy firms and associations, the various Government
Departments and Bureaux, special interest groups, overseas organisations and
most importantly the general public.

Teaming up for Excellence,

in which we seek to build a departmental culture characterised by team work,
good communication, continuous learning and improvement, world class
training, appropriate recognition and caring.

These strategies have served us well through 2003, allowing us to progress
a little closer to achieving the world's best transport system.
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Putting our Hearts into It

DB FHO W

Giving Psychic Income Listening with our Hearts

2003 witnessed the birth of "The TD Dream Tree",
a symbol of our efforts to build a culture that
enables our colleagues to put their hearts into
realizing our vision of providing the world's best
transport system.

The fruits of the tree are all our dreams, both
big and small, that will contribute to achieving
our vision. Dreams inspire and sustain us in
striving to meet the real needs of the community.

The fruit can only grow and ripen when sustained
by a healthy trunk and strong roots. The trunk
and roots represent the human resource strategies
that encourage our colleagues to do their best.
The trunk is our "Putting our Hearts into It"
initiative, which is an on-going commitment in
the Department. The roots represent supporting
initiatives, which since 2003 have been based
around "Psychic Income" and from 2004 will also
include "Listening with our Hearts".

Whilst the whole "TD Dream Tree" concept may
be quite abstract, it can only survive through
the pursuit of real initiatives on a continuing
basis. The following paragraphs describe the
major initiatives during 2003.
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The Commissioner's Quarterly Video Brief was
launched in January to keep colleagues
updated about new achievements and to give
psychic income to those colleagues involved.

Through the Team Recognition Awards in
January, we continued to share examples of
our colleagues in action, serving the
community, living up to the TD Strategies
and practising the spirit of "Putting our
Hearts into It".

Four workshops on "Psychic Income in Action"
were convened at the Hong Kong Exhibition
Centre, between March and November. Over
1,180 colleagues participated and learned
how to give and get psychic income.

The Appreciation Week was launched in June
whereby the Commissioner and senior officers
experienced first hand the works of frontline
colleagues in Vehicle Safety and Standards
Division, Hong Kong Licensing Office, Traffic
Control Division, Driving Services Section,
New Territories Regional Office and Traffic
Engineering Kowloon Division.

A Psychic Income Card Design Competition
was launched in September and three award-
winning entries were turned into Psychic
Income Cards. The cards, together with
Psychic Income Bear Clips, are used to
recognize worthy actions of fellow colleagues.
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The Charity Ambassadors paid visits to the

Home for the Elderly and helped in recording
books for the HK Society for the Blind.

We continued to support the Campaign
Evergreen - Scarf-knitting Programme 2003
organized by Social Welfare Department in
October. A record 678 scarves were knitted
by colleagues and family members to bring
warmth to the needy.

The Charity Ambassadors participated in the
Challenging 12 Hours Marathon in October
and raised $10,130 for Sower's Action.

To help colleagues have a healthy body, we
continued the Healthy Lifestyle Series through
health-related programmes and seminars with
the Hospital Authority and Hong Kong
Christian Service. We engaged a nutritionist
cum Chinese herbalist to share useful tips
on food and nutrition, and a physiotherapist
to coach us on pragmatic exercises for better
neck and back care.

Apart from posters, banners and stationery,
fellow colleagues all helped to publicize the
spirit of "Putting our Hearts into It" through
their enthusiastic participation.
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January 27 - Public transport arrangements were
made to tie in with the implementation of 24-
hour passenger clearance at the Lok Ma
Chau/Huanggang Control Point.

February 20 - 25 - TD participated in the
Exhibition on Civil Service Outstanding Customer
Service 2002 - 03. The objective is to promote
our customer-focused culture in the delivery of
public services.

March 20 - Implementation of the Taxi & GMB
Trial Schemes at Lok Ma Chau Control Point during
the extended hours of operation.

March 27 - 31 - A series of health talks, delivered
by doctors from the Hong Kong Medical
Association, were held to promote colleagues'
awareness on prevention of SARS.

April 1 - The Commissioner for Transport officiated
at the launching of a SARS related cleansing
campaign of non-franchised buses and school
private light buses.

April 1 - Our Vehicle Examination Division was
renamed as the Vehicle Safety and Standards
Division to better describe their main work areas.

June 1 - Commencement of the new 10-year
franchises for Long Win Bus Company Ltd. (LW)
and Citybus Ltd. (CTB) for their Airport and North
Lantau bus networks.

June 9 - Contract for the implementation of the
Transport Information System commenced.

June 21 - The first journey time indicator at
Gloucester Road eastbound outside the Revenue
Tower was switched on.

13
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June 23 - Chow Tai Fook Enterprises Ltd. and
Stagecoach Group reached a commercial
agreement and completed the acquisition of
Citybus Ltd.

June 27 - The Commissioner for Transport
officiated at the kick-off ceremony of the Vehicles
and Drivers Licensing Integrated Data Project.

June 29 - The first batch of Octopus card operated
parking meters was launched. With some 900
new dual-bay parking meters installed at about
1,700 metered parking spaces. Pending
completion of full environmental tests, TD will
continue to replace the e-Park card operated
meters in phases in 2004-05.

July 8 - A new licensed ferry service, 'Harbour
Tour Service', providing an hourly service to
tourists was introduced. Tourists can hop on and
off at four calling points, in Central, Wan Chai,
Hung Hom and North Point

July 9 - Certificates to recognize colleagues'
contribution in fighting against SARS were
presented by Dr. Sarah Liao, Secretary for the
Environment, Transport and Works.

July 10 - A tragic accident on Tuen Mun Road,
involving a container vehicle and a bus, resulted
in 21 fatalities and 20 injuries. An Independent
Panel was appointed to examine and make
recommendations on safety measures to prevent
similar catastrophes.

August 1 - Commencement of the new 10-year
franchises for New World First Bus Services Ltd. (NWFB)
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August 5 - International star Jackie Chan acted
as a kung fu master in TD's 30-second video
production to promote awareness of proper driving
behaviour.

August 10 - TD's Tsing Ma Communication Centre
and the Emergency Transport Coordination Centre
were relocated to the new Traffic Control Centre
at our HQ's Building.

August 27 - Additional concession on elderly
fares was provided by New Lantao Bus Co. (1973)
Co. Ltd.

September 9 - TD received the Ombudsman's
Grand Award for 2003, recognizing our positive
and supporting stance towards their
investigations.

October 1 - One-year fare reduction schemes by
four franchised bus companies, KMB, CTB, NWFB
and LW, were introduced.

October 20 - The computerized written driving
test service was introduced.

October 24 - Our Annual Dinner 2003, with a
theme of "Listening with our Hearts", was held
with over 300 participants.

November 4 - ExCo endorsed the extension of
operating rights for the Peak Tramways Co. Ltd.
to run and operate the Tramway for another 10
years starting from 1 January 2004.

November 21 - TD received the American Institute
of Architects Hong Kong Citation in recognition
of its achievement in enhancing the urban
environment by successfully promoting and
implementing pedestrianized districts.

November 23 - TD participated in the 4t Solar
Cart Race, organized by Friends of the Earth at
Victoria Park, by providing cart inspection services
to ensure safety.

December 7 - KCRC's LRT extension to Tin Shui
Wai North opened to the public.

December 20 - KCRC's West Rail opened to the
public.
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The first Mission Statement, forming part of our
VMV, is to "excel in our key roles of planner,
reqgulator, service provider and manager”, whilst
the first of our VMV values is "Bringing out the
Best in People". Our work throughout the year
has been aligned with our VMV and in this
section of the report we group the highlights
of the year under the headings of "Planning”,
Regulation", "Services", "Management"- and
"Bringing out the Best in People". Within these
broad categories, the work has been further

divided into 27 Action Areas.
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Planning

1.Transport Planning

Under our annual Strategic Highway Project
Review (SHPR) System we critically review our
transport infrastructure requirements. The exercise
examines the need, scope and timing of strategic
highway projects using the latest available
demographic, developmental, transport and socio-
economic data. In so doing, we ensure that our
major highway projects will be planned and
implemented in the most effective manner and
within the most appropriate timeframe. In 2003,
we also reviewed the traffic and transport
infrastructure plan for the North West New
Territories region to cope with the surge in traffic
demands arising from the new boundary crossings
at the Shenzhen Western Corridor and the
proposed Hong Kong - Zhuhai - Macao Bridge.

2.Transport and the Environment

We worked closely with the Environmental
Protection Department and undertook the third
round of the Strategic Environmental Monitoring,
Auditing and Review (SEMAR) exercise to monitor
and update the environmental implications
associated with the strategic highway programme
and policies concluded in the SHPR. The exercise
shows that the imposition of a host of control
measures such as the conversion to LPG taxis,
the use of ultra low sulphur diesel by buses, the
installation of diesel catalytic converters or
continuous regenerating traps, the reduction of
buses in busy districts, the appropriate
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rationalization of bus services and the imposition
of more stringent vehicle emission standards in
line with those adopted internationally, helps
considerably in improving our environment. The
SEMAR indicates that the vehicle emissions for
2002 are lower than the 1997 baseline level; the
future forecast vehicle emissions are lower than
those predicted in 1997; and the improvement
trend is expected to continue throughout the
forecasting period up to 2016.

3 .Major Transport Infrastructure
and Development

Some of our earlier planning work has progressed
to the construction stage during 2003, with
works commencing on several contracts for Route
8 (Tsing Yi to Sha Tin) in addition to Deep Bay
Link and Shenzhen Western Corridor. We provided
the necessary traffic and transport input to the
process of delivering these projects on schedule.
In 2003, we also facilitated and monitored the
service readiness of the Kowloon Canton Railway
Corporation's West Rail and Tin Shui Wai Light
Rail Extension, and continued to provide input
to the design and construction of several other
railway lines.
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4. Public Transport Services Planning

Under the Government's policy of developing
railways as the backbone of Hong Kong's transport
system, we have planned the public transport
services network in a prudent manner with the
aim of maximizing the utilization of railways
and maintaining the viability of other public
transport modes through efficiency measures.
To cope with changes arising from completion
of the Kowloon Canton Railway Corporation's LRT
extension to Tin Shui Wai and West Rail, we have
strengthened / introduced feeder links to the
railway stations, amalgamated bus routes
duplicating railway services and adjusted the
frequency of bus and other complementary
transport modes. For upcoming railway projects
such as the East Rail Extensions, Kowloon
Southern Link, Penny's Bay rail link, Sheung Shui
to Lok Ma Chau Spur Line and Shatin Central
Link, we have started to provide public transport
planning input to the projects with a view to
achieving better co-ordination of existing public
transport services with the new railways. Also,
to reduce the demand for long-haul bus services
which are considered less efficient in terms of
utilization of road space and bus resources, we
have successfully encouraged public transport
operators to introduce additional bus-bus, bus-
rail and green minibus-rail interchange schemes
with fare concessions.
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5.Studies

In 2003, we completed a comprehensive survey
on the travel characteristics of the people in
Hong Kong. This included household interview
surveys involving about 30,000 households to
gather information on socio-economic and travel
data; and focus group surveys for people with
disabilities and tourists. We also completed the
survey fieldwork on the characteristics of
goodsvehicle movement. All the travel
characteristics information will be fed into our
transport forecasting process, so that we can
better plan for the needs of both the traveling
public and the movement of goods.

6.Road Safety

In 2003, we continued to develop our vision of
making our road transport system forever safer.
We organized a competition in which the public
were invited to suggest a suitable vision. In
2004, we will choose the winning entry and
launch another competition for a symbol to
accompany the chosen vision. We will then use
the vision and symbol to involve the community
in a joint effort to achieve a safer Hong Kong.
We also assessed the road safety implications
of the tragic Tuen Mun Road accident with a
view to avoiding, as far as possible, a similar
accident reoccurring.
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7 .Pedestrian Schemes

We continued to extend our pedestrianization
schemes in various areas throughout the territory,
including Mong Kok and plan for similar extensions
in other areas such as Causeway Bay. We also
carried out various works to further enhance the
walking environment of existing pedestrianized
areas. On a larger scale, we have joined hands
with Planning Department to embark on a district
wide study to improve the pedestrian environment
and to formulate other urban design initiatives
for Tsim Sha Tsui. Consultants have been selected
to commence the study in January 2004.

8.Road Improvements

Another example of our planning coming to
fruition is the Mong Kok Road-Sai Yee Street
Footbridge System, a private-public partnership
project, which was successfully commissioned
and opened to the public in January 2003.
Situated in the very heart of one of the busiest
shopping areas in Mong Kok, this 360m long
elevated covered walkway provides a safe,
comfortable and convenient pedestrian
environment and relieves pressure on the narrow,
crowded streets in the vicinity. It also directly
interconnects the Mong Kok MTR and KCR stations.
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9.Traffic Management Schemes

We carried out numerous traffic management
schemes in 2003, most of which were in a
particular location and aimed at addressing a
particular concern. In addition, for the territory
as a whole, we have relaxed various stopping
restrictions to assist motorists in picking up
setting down and loading /unloading activities.
We have shortened the evening peak hour no
stopping restriction period from 4 pm - 7 pm to
5 pm - 7 pm; carried out a trial scheme to relax
peak hour and 7 am - 7 pm no stopping restriction
for taxis; and relaxed the 7 am to 12 midnight
no stopping restriction on various sections of
carriageway in the territory, where such relaxation
would not adversely affect the smooth flow of
traffic.

10. Cross Boundary Transport Services

To cope with the ever increasing volumes of cross
boundary traffic we have planned various
improvements for both vehicles and passengers
at boundary crossing points, including a new
bridge between Lok Ma Chau and Huanggang,
improvements at San Tin Interchange, a new bridge
between Sha Tau Kok and Shatoujiao and enhanced
Lok Ma Chau - Huanggang cross boundary shuttle
bus service, cross boundary coach services and
related services at the control points.
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Around 11 million trips per day, representing
90% of all passenger trips are made on public
transport. Our role as public transport regulator
is vital to ensure the best possible service to
the traveling public. Appendix II provides a pie
chart showing the distribution of trips between
the various public transport modes. During the
SARS period the patronage of public transport
was adversely affected and TD worked closely
with the various public transport operators to
minimize the impact by ensuring that adequate
attention was given to cleanliness of vehicles.
In April and May 2003 when the effect of SARS
was most severe, the public transport patronage
dropped by one-seventh when compared with
the same period in the previous year.

11. Railway Services

We continued to monitor the performance of the
Mass Transit Railway Corporation Ltd. and started
to monitor the performance standards of West
Rail under a separate Operating Agreement with
KCRC. As an on-going transport objective to
encourage more use of railways for long haul
journeys, 16 inter-modal concession schemes
were offered to passengers by the railway
operators.

12. Franchised Bus Services

In 2003, in recognition of the hardship faced
by travelers as a result of the economic downturn,
we facilitated the implementation of bus fare
reduction schemes for four franchised bus
companies, viz. Kowloon Motor Bus Co.Ltd.,
Citybus Ltd., New World First Bus Services Ltd.
and Long Win Bus Company Ltd. An additional
concession on elderly fares was provided by New
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Lantao Bus Co. Ltd. Also we continued to
rationalise services in order to reduce non-
essential routes and thereby help to relieve
congestion, particularly in the busy urban areas
of Central, Wan Chai, Causeway Bay and Tsim
Sha Tsui. In 2003 we reduced the number of
daily bus trips by a further 800, reduced the
number of bus stoppings by 200 and the bus
companies implemented a further 24 bus-bus
interchange schemes. Following the tragic
accident on Tuen Mun Road in July, in which 21
people were killed, we reviewed all aspects of
passenger safety with the bus companies.

13. Public Light Bus Services

In 2003, we promoted the safe operation of Public
Light Buses with the introduction of legislation
to require safer seats with seat belts, the
requirement for overnight GMBs to install and
operate Speed Display Units and the appointment
of three driving improvement schools to provide
the "Public Light Bus Driver Training Course".

14. Taxi Services

In 2003, we continued to join hands with the
Quality Taxi Services Steering Committee, taxi
associations and other commercial institutions
to organize and launch a series of quality taxi
service projects. We continued to provide pick-
up and drop-off points to facilitate taxi
operations. We also launched a trial scheme to
allow urban and New Territories taxis to operate
at Lok Ma Chau Control Point from 12 midnight
to 6.30 am daily and a temporary scheme to
allow taxis to pick-up and drop-off at all peak
hour and 7 am to 7 pm stopping restrictions.
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15. Ferry Services

We continued to regulate the ferry services,
conducting three ferry tender exercises and
processing eight ferry service license extensions.
We reorganized the ferry piers in Central to cater
for additional services such as to Ma Wan and
to cope with the on-going construction work in
the area.

16. Non-franchised bus services

We continued to play a management role in
relation to the non-franchised bus services, which
fulfill an important function in catering for the
needs of school trips, tourist trips etc. However,
the rate of growth of such services is giving
some cause for concern, particularly the
proliferation of unauthorized services. Therefore,
a Working Group, under the Transport Advisory
Committee, was established to review the role
of non-franchised bus services within the whole
public transport system.
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17. Licensing Services

In 2003, we continued to make progress in
upgrading our "Vehicles and Drivers Licensing
Integrated Data" (VALID) System with the award
of the contract to upgrade VALID III to VALID
IV. This will improve the delivery of licensing
services and customer service in general.

18. Services for People with Disabilities

Under our "Transport for All" umbrella, we pay
great attention to the needs of those people
in our society with disabilities. In 2003, we
continued to provide tactile guide paths and
laid over 2,200 new dropped kerbs with tactile
warning strips. To provide a better service to
the visually impaired, we awarded a contract
for electronic audible traffic signals (eATS) at
all signalized pedestrian crossings in the territory.
eATS has the capability to adjust its output
sound volume in response to the ambient noise
level. At night time, when the environment is
relatively quiet, the eATS will automatically
adjust its output to a lower level, thus reducing
its impact to the nearby residents. At the end
of 2003, a total of about 6,500 eATS units have
been installed at 900 junctions.
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19. Driving Tests

With a view to improving our service to the
public, we replaced the traditional pen-and-paper
manual written driving test arrangement by a
computerized system in 2003. Under the new
arrangement, candidates will receive human error
free results immediately at the end of their test.
Also, in order to ensure an adequate supply of
driving instructors, we re-issued a total of 173
Private Driving Instructor's (Group 1) Licences
(PDIL), to compensate for the natural wastage
since the previous issue about 30 years ago.
A similar review will be conducted in 2004 to
assess the need to further issue PDILs.

20. Vehicle Safety and Regulations

We continued to make our service more customer
friendly by installing vehicle appointment status
displays in major vehicle examination centres
and introducing a one-stop shop service for
vehicle type approval. We also completed drafting
the legislation for seat belts and high back seats
for public light buses.
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21. Management Contracts

We continued to outsource the management of
transport facilities to private sector. In 2003,
two management contracts for Austin Road Cross
Boundary Coach Terminus and On-street Parking
Meters were renewed and two new contracts for
management of Sheung Shui Park and Ride car
park and service commissions for settling octopus
parking meters were granted.

22, Public Information

We continued to broadcast TV and radio APIs on
various topics, with the highlight of the year
being a TV promotional video starring Jackie
Chan to promote awareness of proper driving
behaviour. We also made great efforts to inform
the residents of the North West New Territories
about the public transport rationalization plan
to handle the commissioning of the West Rail.

==



23 ERRERARG

200358 A » HIFRARBIZE+H
DHIRE - RB\REFOBEREE
SEHXBEHADL - FREIRE
EHARS REMELARTBEHRE
BAG UREBEHERERZS
EEEERBNERERALE
BIETREN2004FEEDTH o

TERBBRTRASRCHEER B4t
BRRDBERNELE  B2E
ABRREER  BBRHEMGEE
TERGNTERR @ HEERAL
BRI AR 2 B ME HBEE

BRENAGNENCERR - B2
AERBERENBRES I MBE
2004 F THFER2005F HEFi#E
T-EFE—H TRUZBUBEY
BB A BRARR
BEH - HlINE £ KSR RIS
B ERUERKRGHE - EER
GEFE_HEE-SEA  EHRA
BREREE  ROESERYSRESE
BHERERE ERATTUEES
ERRENERRE - RITZEME
MASKFENERFE MR - Flanie
HERNB[ERL -

30

Management

23, Intelligent Transport Systems

In August 2003, we implemented the Traffic
Control Centre (TCC) project. The TCC
accommodates the emergency transport co-
ordination centre, the New Territories Area Traffic
Control systems, the strategic highway traffic
control and surveillance system and the
monitoring system for the Tsing Ma Control Area.
With the integration of all the existing CCTV
systems, the whole project will be completed in
early 2004.

The Journey Time Indicators at Gloucester Road,
Canal Road Flyover and Island Eastern Corridor
were implemented. The system assists motorists
to choose between the three cross-harbour routes
by providing the respective journey times.

The contract for the Transport Information System
commenced. The public transport route searching
service will be launched in two phases in the
second half of 2004 and the first half of 2005.
Under the first phase, the public can access
public transport information such as buses' and
railways' service schedules, locations of stops
and routing details by clicking their origin and
destination points on a map on the internet.
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The system will be further enhanced in the second
phase to allow searching for optimum routes
based on least cost, least interchange or least
distance. Motorists can search for their shortest
driving routes. Service providers will be able to
add value to our data with, for example, in-
vehicle navigation systems.

24, Transport Incident Management

We continued to develop our skills in this
increasingly important area to satisfy the growing
expectations of the traveling public. In 2003,
we handled an average of about 110 traffic and
transport incidents per month and activated the
emergency transport coordination center on 75
occasions. We also participated in emergency
exercises organized by other parties such as
Security Bureau and KCRC.

25. Resource Management

We continued to streamline procedures, scrap
non-value added work steps and carry out business
process re-engineering in an effort to improve
our overall efficiency. This is reflected through
a reduction in our baseline expenditure of 1.8%,
or $17 million, in 2003-04 and a further efficiency
saving of 3.6%, or $34 million, in 2004-05.
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26. Human Resource Management

We firmly believe that only by bringing out the
best in our colleagues, can we offer the quality
of service to the public that they deserve.
Therefore, in 2003, we continued to focus on
human resource management and development
through various initiatives, some of which have
already been noted above.

We conducted the 5th Annual Staff Perception
Survey to measure the level of staff satisfaction
in the aspects of motivation, job satisfaction
and feeling valued and on questions covering 10
other topics. The improved survey results over
the last five years as shown in the following
table, indicate that our human resource efforts
have been worthwhile.

7453 1999 2000 2001 2002 2003

64.15

4720 4870 4910

Feel Valued
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27. Training

We continued to provide comprehensive good
quality training and to inculcate a culture for
continuous personal development amongst our
colleagues. One of the highlights was a series
of four departmental workshops on "Psychic
Income in Action" with over 1,180 colleagues
participating. Other major efforts included
organizing 25 experience-sharing sessions among
professional and technical officers, production
of self-learning VCDs, facilitating staff in
preparation and management of personal
development plans, and provision of over 300
learning resource items.

=i -,

S0

"Highlights of the Year" has described some of
our major achievements in 2003. More details of
our work are provided in a companion publication
entitled "Transport Department in Action 2003".
Readers who would Like to know more detail about
the work of the Transport Department are invited
to read this companion document.
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Distribution of Average Daily Public Transport Passenger by Mode
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Notes : (1) Railway includes MTR, KCR East Rail, Light Rail and HK Tramways.
(2) Franchised Bus includes KMB, Citybus, NWFB, LWB and NLB.
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